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Research Summary:

Performance evaluation of human resources is one of the basic factors
that depend on the success of any organization. It is also a key function
to achieve satisfaction and psychological stability for workers. Wages,
which is one of the factors that guarantee stability for the employee
to earn a decent living, which he gets as a result of his contribution to
the organization. This is due to his performance and effectiveness to
achieve the goals of the organization.

The study aimed to:
Defining the concepts of all research variables and indicators.

Detecting the extent to which workers understand the performance
appraisal system.

- Disclosure of the relationship between performance appraisal and
wages.

- The effect of performance appraisal on workers' desire to improve
their performance.

- Attempting to highlight whether the evaluation results are used in
determining wages.

The questionnaire was applied in order to collect the necessary data
to achieve the objectives of the study, and it was relied on the ques-
tionnaire that | built before me under the title: “Performance Evalua-
tion”, which contained in its final form (19) paragraphs divided into
(03) three dimensions as follows: (10 ) Items that measure the dimen-
sion of performance appraisal and its relationship to leadership, (06)
items that measure performance appraisal and its relationship to com-
munication, (03) items that measure the dimension of performance
appraisal and its relationship to ethics. (See Appendix No. 02). The



"Wage Policy" questionnaire, which consists of (10) items, is one-di-
mensional, and its validity and reliability have been verified in various
ways. Also, interview and observation were used.

The main study was carried out, and both studies revealed the follo-
wing:

1 - The contribution of performance appraisal to fairness among
workers, in taking everyone who is entitled to his right in terms of ma-
terial (wages).

2- Ensure that wage determination is highly dependent on perfor-
mance evaluation.

3- Developing a new wage-setting program that relies heavily on per-
formance evaluation.

In order to ensure the susceptibility of the subject of research and
treatment in the Algerian industrial establishments, from which we
chose the Sonelgaz company, the "Regional Directorate of Electricity
Production" in Oran, and the study ended with a number of recom-
mendations and suggestions that came in the light of the research re-
sults.
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