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Summary:

This study focuses on identifying organizational flexibility and its
relationship to organizational change among employees of Rayanox, a
company in the state of Oran (Bethiouwa). To achieve the research
objectives, the researcher followed the descriptive approach, and the
sample was (55) individuals, selected through purposive sampling,
including only administrative employees instead of all employees. The
study tools consisted of observation, interviews, and a questionnaire
consisting of (49) questions. In light of this, data were collected and
analyzed, and hypotheses were tested using various statistical methods
such as frequencies, percentages, mean, standard deviation, and
correlation coefficient. The results revealed differences in the levels of
organizational flexibility dimensions (numerical flexibility, functional
flexibility, financial flexibility, structural flexibility, operational
flexibility) as well as differences in the levels of organizational change
dimensions (change in organizational structure, change in individuals,
change in technology, change in tasks). Finally, a correlational
relationship was found between organizational flexibility and its

dimensions and organizational change in Ryanox company.
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