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Abstract:

In view of the importance of the proactive management of jobs and competencies in maintaining the stability of the
institution and its continuity in the midst of the market characterized by sharp competition, which led the researcher through
this study to investigate this approach and search for the extent of application in the economic institution and was chosen
Directorate of electrical panels as a model. In order to achieve the objectives of the research, the method of interviewing was
used with the head of the department of the technical department and the head of administration and human resources
department in addition to the extrapolation of reports and administrative documents. The study found the following results:

- DTE aims to continue and develop in the competition as well as to maintain quality standards. This has led to the proactive
management of the functions and competencies. It is a proactive measures and practices to continuously assess the size and
type of future functions of the institution. As a next step, the Unit and the Administration and Human Resources Department
will look for ways to prepare existing employees in a way that allows them to cover these functions.

- The DTE module is based on the position card and the career matrix to achieve the proactive management of functions and
competencies.

- The DTE module for the analysis of available human resources is based primarily on the study of individual movements and
the results of competency and performance assessment to identify quantitative and qualitative characteristics of employment.
-Methods and methods that are interested in following developments that occur at the level of the functions of the institution
in response to its future strategy is the method of production volume.

-To match the jobs and competencies required for employment based on recruitment, training, extra hours and contracts of
qualifying.
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