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                                                            ABSTRACT 

 

 

 

            The aim of this study was to conduct a research to describe the English language in 

business communication at  HYPROC Shipping Company and more precisely at the 

commercial department. For this purpose, it was necessary to know about English for Specific 

Purposes (ESP). Its usefulness as perceived by the employees and responsible and to suggest 

some proposals as possible remedial actions to the main encountered problems and concerns. 

For this, a case study was conducted through a combination of employees’ questionnaire and 

informal interviews with some employees who were concerned with writing the Additional 

Clauses of a Charter Party. 

 

           This simple work also tried to observe the English language used in some additional 

clauses that were written by some employees. It is assumed that those employees at the 

commercial department of HYPROC Shipping Company have acquired special trainings on the 

purpose of the right use of English language in the different forms of business communication. 

However, only a few of them are able to negotiate and communicate fluently. 

 

          Thus, the role of the university in the acquisition of ESP as a means of communication is 

crucial in conducting any business. For all these reasons, there should be cooperation between 

the universities and companies. This simple work revealed that the success of any enterprise 

depends on the ability to communicate effectively not only with employees and customers but 

also investors and outsiders. All this, implies that a good achievement of ESP at the level of the 

secondary and the university levels is necessary. Thus, there should be a planned syllabus and 

new procedures to teach ESP and also well formed teachers who are able to fulfil the different 

roles of ESP teachers. 

 

 

 

 

Key terms: English for Specific Purposes- Business Communication- Enterprise –Learner-

Teacher 
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                              General Introduction  

 

 

 

 

 

               Learning the English language has become a necessity for all those who want to 

improve their knowledge in various fields. In fact; Algerian students who are carrying on their 

post graduate studies abroad, find difficulties to understand their specialities for they do not 

master the English language which is the essential tool to be in contact with the latest 

information. 

 

           Algeria’s future development depends on the development of its economy. Therefore; 

the development of its enterprises is fundamental for the achievement of such objective.  Both 

the employee and the executive staff of different companies ought to know how to use the 

specialized English in their specific field. Actually, they find it difficult to negotiate with 

foreigners because of the differences in traditions, customs and languages. In international 

business meetings, cultural and language differences between professionals can cause clash. 

The negative effects of ignoring foreign languages and cultural differences cannot be avoided, 

yet they can be minimized with careful planning. 

  

         Speaking and understanding English language is important but not sufficient for they 

have to know how to write a report or make a deal that is why, there was a need for specialized 

courses in which they put students in problem-solving situations. Therefore, the 

implementation of English for Specific Purposes ( henceforth ESP) at the level of the different 

departments of the university and even introductory ESP lessons  at the level of the secondary 

school is crucial , taking into consideration the fact that the future belongs to those who possess 

the technology and know- how to conduct their business.  

 

         We hope that this work will contribute in making some positive change in the way of 

using the English language and conducting business. Algeria needs an international language to 

be in contact with the world’s latest technological and scientific information which is essential 



for its economic development. Algeria as a developing country is willing to extend her 

commercial and cultural exchanges and this demands the acquisition of foreign languages and 

more especially English which is considered as the basis of the development of its exchanges 

with other countries. 

 

       The university and other centres contribute to the acquisition of applied linguistics, for 

languages have a great role in the world of business. Therefore, the cooperation between the 

university and the enterprise has become a necessity. In fact, the enterprise needs the 

university’s help so as to be able to conduct its business successfully. Thus it seems an 

obligation to have competent people in enterprises. The language and more precisely the use of 

the English language represent a real obstacle for many responsible and employees in different 

enterprises. That is why; it is high time for the university to form people who are able to 

overcome any situation once practising their jobs. For this aim, the Ministry of Education has 

to introduce specialized English at the level of all the departments of the university. 

 

         ESP provides students with the practical skills needed to communicate effectively in 

different business situations. Algeria is aware that the goals of economic development cannot 

be achieved through the national language alone, that is why students should learn foreign 

languages and more precisely the English language to fulfil their own needs and those of the 

Nation. To meet these needs, appropriate courses should be designed for students at the 

university level. However, in Algeria, the teaching of specialized English is often done by 

either language teachers or sometimes by subject specialists and this may be the cause of 

unsuccessful learning. Besides, designing ESP syllabus has often been done without taking the 

real needs of the students into consideration. 

 

           A good command of English as a foreign language is a requirement for job promotion 

and the development of any enterprise. Nowadays, business success requires international 

awareness and effective communication skills such as negotiating and corresponding with 

colleagues or clients from different nationalities, this promotes clearer communications and 

breaks down barriers of different languages. 

 

 

 



         The role of English as the language of business and technology cannot go unnoticed in 

Algeria, a country where the system of education is giving importance to foreign languages. In 

fact, the English language has been introduced in the first year in the Middle School. At the 

university level, this language is becoming more and more important for Algerian students. 

They are expected to use- up- to date articles and texts in English. However, the teaching of 

English (ESP) in the different departments of the university has long been a problematic task 

for this module is neglected by the majority of the students and this is due to many reasons. 

First of all, teachers who compose the staff in the different departments are teachers of English 

with a BA degree; thus those teachers are not taking in consideration the students needs and 

their speciality while designing their lessons. Moreover, the coefficient which is    attributed to 

this subject does not motivate the students to give this module any importance. 

 

        The university should contribute to the success of the enterprise. Indeed, most of those in 

charge in companies are not able to deal with business negotiations appropriately and this can 

have negative impacts on the final outcome. It is absolutely necessary to have people who have 

a special formation in the English language during their studies so as to be able to act in real 

situations such as in different business communications. For this, there are so many private 

commercial schools or institutions which programmes are concerned with ESP. 

 

         As the universities of Algeria are trying to adopt the LMD system, there has been an 

attempt to transform the programmes.  Therefore, the academic staff should define the 

students’ needs and teachers should be aware that student monitoring and advising is part of 

their activities. 

 

          In the enterprise, the employees are often faced with difficulties in writing or 

communicating. However, they have not been taught how to write a memo, a report or 

negotiate with foreigners who communicate in English. That is why the university should take 

part in the success of any enterprise and consequently lead to the development of the country. 

 

          Algeria aims at joining the most developed countries, thus the teaching of English would 

be a fundamental contribution to this objective. The primary concern of this research is the 

good use of business communication in Algerian enterprises which will lead to the good 

management of these companies. Algeria needs to update its knowledge for the latest 

information is written exclusively in English language. Therefore, it is important for Algeria’s 



future development to educate its future responsible and employees in English so as to be able 

to fit their positions and for the development of their enterprises that can lead Algeria to 

progress and prosperity. 

 

       The principal objective of this research is then to know about the nature of the problem of 

ESP in Algerian enterprises and then try to find methods and techniques so that English 

becomes a source which the student at the different departments and the pupils in the 

secondary school can use once practising any job. 

 

       This thesis focuses on exploring the use of business communication in a public enterprise, 

especially at the commercial department of HYPROC SHIPPING COMPANY 

 

       To examine the problematic posed here, some orientations are proposed in the form of 

research questions to be answered: 

 

              1- What type of English are the employees and the executive staff using                     at 

the commercial department of HYPROC SHIPPING COMPANY?     

              2- What can be done to fulfil all the tasks of a successful enterprise? 

 

      The resolution of this problematic will be undertaken through a case study with the 

description of the reality of some forms of business communication at the commercial 

department of HYPROC SHIPPING COMPANY, using data based on some additional clauses 

of a Charter Party , written by some employees  of that department and a questionnaire which 

was addressed to the employees. 

 

 

 

 

 

       As tentative answers to the above questions, one suggests the following hypotheses. 

 

                1- One believes that the few employees, who were concerned with writing the 

additional clauses of a Charter Party, got inspired from an International   Organization. 



Besides; trainings and seminars were of a great help to them. However; much remains to be 

done. 

 

               2- As suggestions, one proposes methods and techniques of teaching ESP at the 

level of the university and we can even start with some ESP lessons in the secondary school. 

 

The present thesis consists of four chapters. 

 

         Chapter one:  gives the priorities of some elements of English language in the world. Its 

importance as a means of communication. It also deals with the status of English in Algeria 

and tackles the main approaches and methods used in teaching English. 

 

       Chapter two provides a description of English for Specific Purposes (ESP) its definitions, 

types, aims and needs analysis. This part of work also reviews the main business 

communications. 

   

        Chapter three describes the language as it is used in the commercial department of 

HYPROC SHIPPING COMPANY. It deals with the main problems facing the use of English 

language in this enterprise. The focus is on the practical side of the study in the form of data 

analysis of additional clauses of a charter party including the observation results of a 

questionnaire addressed to the employees of the commercial department of the company. 

 

        Chapter four is to deal with some suggestions and the need of cooperation between the 

university and the enterprise. Besides; one tried to propose methods and techniques to teach 

ESP at the level of the University and some introductory ESP lessons at the level of the 

secondary school in order to motivate them to attend the English module at the different 

departments of the University. 

 

             Finally, a general conclusion that summarizes the needs of the employees of this 

company which consist mainly in learning ESP so as to be able to deal with the different forms 

of business communication. Besides, there are a few of employees who managed to 

communicate effectively thanks to their attendance to several trainings and seminars. However, 

the others are not concerned with negotiating in English or writing e-mails and additional 

clauses for they do not master English language which has become essential.   
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CHAPTER ONE 

English Language as an International Language 

 

 

 

 

 

1.1 Introduction 

 

          This chapter gives an idea about the importance of English language as an International 

language and its role in business and international communication. It also deals with the status 

of English in Algeria and the main approaches and methods used in teaching English. 

 

1.2 English as an International Language (EIL) 

 

            British colonialism spread the English language around the world as it was imposed on 

the non-English speakers in these colonies, English started to become increasingly influential 

on the world-scene. The US’s powerful political, military and economic position in the second 

half of the twentieth century meant that English became the main language of communication 

in many organizations as NATO (North Atlantic Treaty Organisation) and IMF (International 

Monetary Fund). The following facts from the British Council website reveal the current 

widespread use of English as a first language by around 375 million. Around 750 million 

people are believed to speak English as a foreign language. 

 

             English is the most widely used language all over the world. More than half of the 

world’s books and three quarters of international mail are in English. English is becoming the 

essential tool for all activities all over the world. It dominates in all the different fields. English 

is the language of diplomacy and international communications, business, tourism, education, 

science, computer technology, media and internet. In fact; English language dominates the 

web, 70 percent of all information stored is in English. 

 

           English is the language of business and government and the language of maritime 

communication and international traffic control and this is due to globalization. There are  



 many reasons for which international English has become so important in the 21
st
 century.  

The most important one is
1
 globalization and

2
 outsourcing. In fact; according to some experts, 

faster economic globalization is going hand in hand with the growing use of English. Since 

many of the world’s most powerful corporations are based in countries such as the United 

States and Great Britain, there is a high demand for people who can speak English in foreign 

countries. 

 

           The entire world has witnessed the importance of the English language since the end of 

the Second World War; English language has become the essential means for international 

communication and business.  English language is the most popular language.  It has replaced 

French in the world of diplomacy and German in the field of science. It is the dominant 

language of medicine, electronics and space technology. It is the language of international 

business and advertising of radio, television and film. 

 

          Anyone who wants to become literate has to know the English language. English 

language is the tongue that Japanese businessmen use to negotiate a deal with Kuwaitis. Even 

songs in English sound better. English language is increasingly becoming a requirement for job 

promotion and higher salaries. In fact; English-speaking secretaries in some countries can 

double their wages. English is not only simply valuable but an absolute necessity as well. 

Almost all those who are learning English, it is because they need it and not because they like 

it. That is why teaching English as a second language has become a multimillion-dollar 

business all over the world. It has become the most profitable business next to drug trafficking. 

 

            According to British Council, Every year more and more business people turn to the 

services of Commercial Language Training (CLT) as they recognize the benefits of learning to 

speak the language of their customers, colleagues and suppliers in order to meet the varied and 

changing needs of customers through the world. English is the second most widespread 

language in the world. In fact; over 400 million people use English as a mother tongue and is 
                                                             
1 Globalisation is the system of interaction among the  countries of the world in order to develop the global 

economy. It refers to the integration of economies and societies all over the world. It involves technological, 

economic, political and cultural exchanges made possible largely by advances in communication, transportation 

and infrastructure.   

2 Outsourcing is the process of contracting an existing business process which an organization previously 

perform  internally to an organization, where the process is purchased as a service. Outsourcing is said to help 

firms to perform well in their core. It can offer greater budget flexibility and control.  



spoken as a second language by around 375 million people and over 700million people speak 

English as a foreign language. The English language is the richest in terms of vocabulary, it is 

the main language used throughout the world. On the internet 88 percent of information stored 

 in the world’s computers is in English. English is the official language of diplomacy, 

navigation and aviation. CBS .NBC. ABC. BBC. And CBC, the largest broadcasting 

companies in the world, transmits in English and reaches millions of people all over the world. 

 

 

              1.3 Language and Communication 

 

 

             Communication is the lifeblood of an organization. It is needed for exchanging 

information, making plans, reaching agreement, executing decisions, sending and fulfilling 

orders and for conducting sales. Thus, if communication stops, organized activity ceases to 

exist. Communication is both internal within the organization and external communication that 

is when supervisors communicate with customers or others outside the organization. Business 

communication is used to promote a product, service or organization. It is also a means of 

relaying between a supply chain, for example the consumer and manufacturer. 

In business, the term communication encompasses various channels of communication, 

including the internet, print publications, radio, television and others. It is very important to be 

able to communicate effectively, for that one has to choose the right words.  

Mother Theresa said:  

 

                                 “Kind words can be short and easy to speak, but   their 

echoes are truly endless.” 

 

 

 

 

 

 

 

 



On the other hand, both oral and written communication skills are necessary to get a successful 

communication. Indeed Gerald .R Ford was aware of that. 

 

         Gerald. R Ford, 38
TH

 president of the United States of America said: 

 

                                        “ If I went back to college  again, I’d concentrate on two areas: 

Learning to write and to speak before audience. Nothing in life 

is more important than the ability to communicate effectively.” 

 

 

           In business, having excellent communication skills is the qualification most requested 

by employers recruiting and promoting individuals. In fact, a successful applicant should have 

excellent communication skills both oral and written for the ability to communicate effectively 

with others is the top attribute of the successful business person. Today in the business world, 

communication skills are vital to the success of any enterprise. Therefore; words are extremely 

important in any message. Writing clear, concise and effective sentences which h lead to 

effective paragraphs. Concise communication uses as few words as possible to communicate 

the message in a clear manner; that is sentences which contain no wasted words. 

 

        1.4 The Role of English Language in Business and Intercultural Communication 

 

           English is one of the fastest growing languages but in different linguistics incarnation.  

Since English is the official language of diplomacy, navigation, and aviation, business will 

consider now how the nature of power and authority in the international system is changing 

with Globalization and new forms of public private institutions are giving rise to new forms of 

global governance. 

               In international business meetings, cultural differences between professionals can 

cause clash. Although it cannot always be avoided, the negative effects of cultural differences, 

it can be minimized with careful planning .Culture influences our behaviors, thoughts and 

language.  Nowadays, business success requires international awareness and effective cross 

cultural communication skills such as negotiating, corresponding with colleagues or clients 

from different cultures; this promotes clearer communications and break down barriers, build 

trust and strengthens relationship and promote business. 

 



         1.5 The Role of Business in Global Governance for Development 

 

                  There is growing recognition of the increasingly significant and influential role 

played by business in global governance. A business influence the policies of international 

institutions and agreements collaborate with states through public, private partnerships and 

create develops and adopts commitments and policies that promote sustainable development 

through corporate social responsibility measures and transnational standard setting process. 

Multinational companies and corporations which were restricted to commercial activities are 

increasingly influencing political decisions. Business will consider how the nature of power 

and authority in the international system is changing with globalization and new forms  of 

public private institutions across national boundaries are giving rise to new forms of global 

governance.  

 

               It is absolutely necessary to have people who had special trainings in English during 

their studies so as to be able to act in real situations such as in business negotiations. For this 

there, there are so many private commercial schools which programmers are concerned with 

ESP. The objective is to have responsible capable of negotiating or communicating with 

foreigners. While negotiating, they should avoid conflicts with the partners; whereas, there are 

attitudes to adopt such as communication, collaborations and cooperation. Among the main 

requirements of a successful negotiation are: creativity and coherence. Yet, to accept the 

other’s opinions especially when the partners are of different social milieu and have different 

cultures is not always acceptable. This led us to the necessity of teaching ESP in all 

departments of the university.                                                                                                                             

 

            ESP is driven by specific learning needs in English language. The learner’s needs, 

necessities and lacks are the main corpus of the appropriate syllabus which is related to real life 

situations. It is concerned with identifying general and specific language needs that can be 

addressed in developing goals, objectives and content in language programmers. An ESP 

course is purposeful and is aimed at the successful performance of occupational or educational 

roles. 

 

            It has become an obligation to have competent people in enterprises. The enterprise is 

interested in the quality that is people who are able to make profit; however, the university’s 

objectives are to provide the learners with knowledge. Therefore; there should be cooperation 



between the university and the enterprise. The link between the university and the enterprise is 

necessary. The enterprise needs the university’s help in order to overcome certain problems. 

The university has got many competences who can solve all the problems that face the 

employees in the enterprise for they can master the language which is an obstacle for many 

responsible or employees in different companies. 

 

 

                1.6 The Status of the English Language in Algeria 

 

            After the independence of Algeria in 1962, French language was the official foreign 

language in education and administration. However; the widespread use in science and 

technology gave English language more interest. Later, the government started to think of the 

implementation of English language in the system of education. In deed; the teaching of 

English as a second foreign language is introduced in the first year of the middle school. 

Nowadays, French language information is published in English. Therefore; Algerian people 

needed to be trained in English so as cannot play fully the role of economic development for 

most of the scientific to cope with the new technologies and this can enhance economic 

prosperity. 

 

            In Algeria, students are encouraged to learn English because of its importance in 

worldwide communication. Since September 2OO3, the teaching of English at the Middle 

school and the Secondary school was reorganized. This was stated by an official document 

from the Ministry of Education. English is an essential tool for access to the latest 

developments in science and technology that is why English is taught in the different 

department of the University of Algeria. 

 

   

     1.6.1 English in the Curricula at the Intermediate School and in the Secondary School 

 

               English is introduced in the first year of the Middle School. The pupils study English 

all during the four years in the Middle School. They are supposed to be able to deal with the 

four skills: speaking, writing, listening and reading through simple texts and dialogues. At the 

Secondary level, pupils further the learning of English during three more years. 

 



 

              The following tables will illustrate the allotment of time devoted to English learning at 

the Middle School and the Secondary school. 

 

 First  year Second Year Third Year Fourth Year 

Number of hours 

/week 
3h 3h 3h 3h 

Coefficient 

 
2 2 2 2 

          Table1.1 Official Schedule for English at the Intermediate School 

 

 First Year Second Year Third Year 

Number of hours 4h 4h 4h 

Coefficient 3 3 3 

 

     Table 1.2: Official Schedule for English at the Secondary School/Literary Stream 

 

 

 First Year Second Year Third Year 

Number of hours per 

week 
4h 5h 4h 

Coefficient 

 
3 4 5 

 

      Table 1.3 Official Schedules for English at the Secondary School: Literature and Foreign       

Languages Stream 

 

 

 

 First Year/H& C Second Year Third Year 

Experimental Sciences 3h/2 3h/2 3h/2 

Management and 

Economics 
3h/2 3h/2 3h/2 

Other Technological 

Streams 
3h/2 3h/2 3h/2 

 

  Table 4.1 Official Schedules for English at the Secondary School: Experimental and 

Technological Streams 

 

 



            From the above tables, one can notice that the time allocated to this subject is not 

sufficient to reach the objectives which are established. Because of the hours that are devoted 

to the Scientific and Technological Streams do not fit the programme; therefore, this lead to an 

ineffective teaching, for pupils do not have enough opportunities to practise and develop their 

language skills. 

 In fact, Mackay claims (1969:328) 

 

                              ” Learning a language takes practice and  practice takes  time.” 

                                                    (Mackay 1969:328) 

 

           On the other hand Literary Streams and more precisely those of Literature and Foreign 

Languages give more importance to English subject because of the time and the coefficient that 

are devoted for it. Those pupils generally choose to study foreign languages at the University.  

 

              1.6.2 English at the University Level 

 

          In the faculty of foreign languages, students study for a “licence” degree in English 

language for four years. The teaching staffs are composed of post graduated teachers (Magister 

and P.H.D) The programme is designed by the Ministry of Higher Education. 

  

            English is taught as a compulsory subject in the form of ESP at the different 

departments of the University. The teachers of this module in these departments have got a 

licence degree. Concerning the syllabus, the teachers are entirely responsible of their courses 

without any training in ESP. 

 

           Teaching this module in the different departments remains a problematic task, this is 

due to several reasons such as: lack of motivation, the time allocated for this module is 

insufficient, the coefficient is also another reason for which the students do not give much 

importance to English. Besides, the groups of learners are very large and the programme does 

not fit the learners’ needs. Teachers of foreign languages adopt methods, an approach and 

techniques that best fit the teaching situation. That is why, it is important to make a distinction 

between the following concepts: Approach, method and technique. 

 

       



                      -Approach 

 

             Approach refers to the theoretical positions and beliefs about the nature of                                              

language. It provides the theoretical body that makes it possible to trace an appropriate method. 

Thus, an approach gives a way the language how it should be taught. 

 

Miliani (2003) claims:  

 

                      “an approach is the sum of assumptions course designers 

make about language and language learning.....it is a 

combined theory involving both language and the learning 

process.” 

                                           (M. Miliani,2003:20) 

 

 

                        -Method 

 

            A method is a set of classroom specifications to accomplish linguistic objectives. 

Methods are concerned with teacher and student’s roles and behaviours and then with subject 

matter objectives, sequencing and materials. It deals with the procedural side of foreign 

language teaching. 

 

       Richard and Rodgers write:  

 

“A method is the level at which theory is put into practice 

and at which choices are made about the particular skills to be 

taught, and the order in which the content will be presented.” 

(Richards and Rodgers, 1986: 15) 

 

 

        -Technique 

 

           A technique is a variety of the exercises such as role play, pair work, games and gap 

filling used in language classroom. 



 

                 Richards and Rodgers (1963) writes:  

 

“a technique is implementation that which   actually takes 

place in a classroom. “ 

            (Richards and Rodgers, 1963: 15) 

 

 

 Therefore an approach is theoretical. 

 A method is procedural. 

 A technique is practical. 

 

 

 

 

 

 

  

    1.7 Teaching English for Specific Purposes 

 

            English language is considered as a second foreign language in Algeria, as it describes 

in Algerian National Charter (1976) as : 

 

       “a means to facilitate a constant communication with the world, 

to have access to modern sciences and technologies and encourage 

creativity in its universal dimensions.” 

                     (ANC, 1976:33) 

 

          Specialized English is intended for adult who have already reached intermediate level. It 

aims to provide students with the practical language skills needed to communicate effectively 

in different business and life like situations. English for Specific Purposes (ESP) has been 

referred to as “applied ELT” as the content and aims of any course are determined by the needs 

of specific group of learners. 

 



       At the university level, English is taught as a minor module in almost all departments such 

as Medicine, Economics and Technology in order to provide the students with specific register 

and the vocabulary needed in a special field so as to prepare the learners for the future life. In 

the department of English, the students receive a full formation in English language. 

 

 

           1.8 Problems of ESP in Algeria 

 

           ESP in Algeria has several problems. Most of the teachers in different departments have 

not received any serious training in the ESP field. Besides, the time allocated is insufficient; it 

is one hour or one and a half hour. The students do not give importance to this module. It can 

be due to the lack of motivation. Moreover; the teachers in these departments do not bother 

giving good marks or at least the average to all students even if they are absent during all the 

semester. Although English is an obligatory module, the students consider it as an additive 

module for its coefficient is only one.  

 

          An ESP course is supposed to be purposeful and is aimed at the successful performance 

of occupational or educational roles. It is concerned with identifying general and specific 

language needs that can be addressed in developing the objectives and content in language 

programme. However; teaching this module in the different departments remains a problematic 

task for it is rejected by the majority of the students. So as to succeed in teaching this module, 

the teacher has to design the suitable curriculum and adopt the approach which best fit the 

learners’ needs using the method and the techniques that lead to achieve the objectives. 

 

 

            1.9 Adapted Approaches and Methods that are Relevant to ESP. 

                     1.9.1 The Communicative Approach 

 

            The communicative approach is the product of a long reflexion of linguists and 

educators who had grown dissatisfied with the other approaches for students did not know how 

to communicate using appropriate social language, gestures or expressions. They were not able 

to communicate in the culture of the target language. 

 

Allen and Widdowson (1991) state: 



 

        “There is  a need for a new approach to language teaching which will shift 

the focus     of attention from the grammatical to the communicative properties 

of language, in order to show the student how the language system is used to 

express scientific facts and concepts.” 

                      (Allen and Widdowson, 1991:123) 

 

           Communicative language teaching makes use of real life situations that necessitate 

communication. A realistic situational context and a real practical use, provide learners with 

the language needed in every day situation. Students do not only learn the linguistic structure 

and grammar rules, they have to learn also how to use the language properly. The 

communicative approach can leave students in suspense Class exercises, which will vary 

according to the students’ reactions and responses; it emphasizes the communicative activities 

that involve the real use of language in daily life situations. 

 

 

             Students’ motivation to learn comes from the desire to communicate in meaningful 

ways about topics that interest them. Therefore; using the communicative approach in the 

classroom makes learners become active participants. This approach comes up with activities 

that would promote self-training and interaction of the group in authentic situations. The 

learner is active, responsible and autonomous in using the target language in situations similar 

to those he may be faced with in real life. It is a fact that structures and vocabulary are 

important to learn a language but it is more useful to speak fluently and not correctly than to 

know grammar without being able to express oneself. Therefore; the communicative approach 

values the function of language rather than its form. That is what is language used for rather 

than correct grammatical and phonological structures. 

 

             As far as real-life communication is concerned, learners are supposed to reach a certain 

degree of negotiating meaning and this can be done through some communicative activities 

such as role plays, topic discussion, and problem-solving and information-gap. The 

Communicative approach emphasizes the communicative competence in language learning. 

The aim is not to have knowledge of grammatical rules but more concerned to know when, 

where and to whom is this language used in a speech community ,yet this does not mean that 

the grammar and lexis are neglected. 



 

             1.9.1.1 The Main Principles of Communicative Approach 

 

                 In this approach, language should be exploited in the classroom and used in a real 

context, bearing in mind that all classroom activities focus on the real-life use of authentic 

language. The learners should learn the importance of cohesion and coherence.   Games are 

another important principle of this approach because they have certain elements in common 

with authentic communicative acts. 

 

            When small groups are exploited, learners will have the maximum amount of 

communicative practice. The learners are given the opportunity to express their ideas, emotions 

and opinions in the classroom. 

 

              Raba Bah (2003) states: 

 

                                “The ultimate goal for English language teaching is to develop the 

learners’ communicative competence which will enable them to 

communicate successfully in the real world.” 

                                              ( Raba, 2003: 67) 

 

           Errors are tolerated. Accuracy is also important but fluency is probably regarded as 

being even more important. Through the communicative activities that take place in language 

classes, the teacher acts as an adviser or facilitator. All the grammar and vocabulary are learned 

naturally out of functional and situational contexts. The classroom becomes more learner-

centeredness, thus the teaching responds to learners’ needs and interests. It is the teacher’s duty 

to listen to the learners and motivate them by treating topics of their choices, interests and 

needs. 

 

Garson et al (1997) point out that:  

 

      “Interests will motivate students to engage with subject matter that has been 

designated as the context for language learning.” 

                            (Garson et al,1997) 

 



           In communicative activities, the learner has to activate and integrate his pre-

communicative knowledge and skills in order to use them for the communication of meanings. 

The criterion for success is practical that is how effectively the task is performed in social 

interaction activities. In fact, ESP is the appropriate learning situation in which the 

communicative activities  

 

 

 

 

1.9.1.2 The Role of the Teacher 

 

                    The teacher might decide not to correct errors that he observes. To many teachers, 

this might appear to conflict with their pedagogical role, which has traditionally required them 

to evaluate all learners’ performance.  Communicative approach involves the teacher in 

redefining, to some extent this traditional role. 

 

                  The teacher can offer the kinds of stimulus and experience but has no direct control 

over them. The learner needs to use the foreign language for communicative purposes. This 

does not mean that teachers are not necessary. The teacher must be prepared to subordinate his 

own behaviour to the learning needs of his students; this includes recognizing that learning 

does not only take place as a direct result of his own instruction. 

 

                 There are some aspects of learning that can take place more efficiently. Once the 

teacher has initiated an activity, he takes no further part in it, in order to give his students the 

opportunity to express themselves. The teacher is no more the instructor but a facilitator of 

learning and may need to perform in a variety of specific roles separately and simultaneously. 

As general overseer of his students’ learning, he must aim to coordinate the activities so that 

they form a coherent progression, leading towards greater communicative ability. As classroom 

manager, he is responsible for grouping activities into lessons. In many activities, he may 

perform the familiar role of language instructor that is to control over the learners 

‘performance, evaluate and correct it. In others he will not intervene after initiating the 

proceedings but he will let learning take place through independent activity. He may act as 

adviser or consultant where necessary. He may also move about the classroom in order to 

monitor the strengths and weaknesses of the learners, as a basis for planning future learning 



activities. He can sometimes participate in an activity as co-communicator with the learners; he 

can stimulate and present new language without taking the main initiative for learning away 

from the learners themselves because the communicative ability develops by process internal to 

the learner. The developmental process occurs inside the learner. Therefore; the teacher must 

subordinate his teaching behaviour to the learning needs of his students. 

 

              The development of communicative skills can only take place if learners have 

motivation and opportunity to express their own identity and to relate with the people around 

them. It therefore requires a learning atmosphere which gives them a sense of security and 

value as individuals. Emphasis is placed on the learner’s contribution through independent 

learning. Communicative interaction provides more opportunities for cooperative relationships 

to emerge, both among learners and between teacher and learners. It also gives the learners the 

opportunity to express themselves and helps them to integrate the foreign language with their 

own personality. These points are reinforced by a large number of activities where the class is 

divided into groups or pairs, and interact independently of the teacher. 

 

             Teacher’s role as co-communicator places him on an equal basis with the learners; this 

helps to break down tension and barriers between them. Learners are not being constantly 

corrected; in fact, errors are tolerated. In brief, communicative teaching methods leave the 

learner scope to contribute his own personality to the learning process, they also provide the 

teacher with scope to set out of his didactic role to be a facilitator and have a humanitarian role. 

Therefore; foreign language teaching must be concerned with the reality of communication as 

it takes place outside the classroom and with the reality of learners as they exist outside and 

inside the classroom. 

 

 

      1.9.2 Competency Based Approach (CBA) 

               1.9.2.1 Main Characteristics of CBA 

 

             Competency Based Approach (henceforth CBA) is characterised by the acquisition of 

Know How embedded in functions and skills. These will allow the learner to become an 

effective competent language user in real-life situations outside the classroom. 

 Competency Based Approach is a problem –solving approach for it places learners in 

situations that test or check their capacity to overcome obstacles and problems. For example 



when the learner is put in life-like situations, and he is taught what to say or what to do, he will 

not find it difficult to deal with similar situations once he practices his job or in daily life. 

 Languages are learned most effectively and lastingly when they are used to solve problems 

through hypothesis testing. Problems make the learners think; therefore, they learn by thinking 

and then express their thoughts in words. 

 

              CBA is social constructivist that is it regards learning as occurring through social 

interaction with other people. Finally, it is a cognitive approach. Bloom has claimed that all 

educational objectives can be classified as “cognitive”  all what to do with information , and 

“effective” all what to do with attitudes, values and emotions   or “psychomotor” that is what 

to do with bodily movement, such as setting up some apparatus. He claimed that the learner 

must achieve lower order objectives before the learner can achieve higher ones. The effective 

domain is equally important in the achievement of competency. 

 

            The Competency –Based Approach implies, among other things, a process of 

apprenticeship involving a transfer of skills from a teacher to learner. The transfer of skills 

cannot take place instantly and as a whole block. These skills appear in the syllabus as 

fragmented into verbalised operations formulated in terms of specific objectives in the syllabus 

and language forms. 

 

         Competency-Based Approach is characterised by the acquisition of know-how embedded 

in functions and skills. These allow the learner to become an effective competent language user 

in real-life situations outside the classroom. CBA is a problem –solving approach for it places 

learners in situations that test or check their capacity to overcome obstacles and problems. In 

fact, languages are learned most effectively. Problems make the learners think; 

thus, they learn by thinking and then express their thoughts in words. It is social constructivist 

that is it regards learning as occurring through social interaction with other people. Finally it is 

a cognitive approach. It is indeed indebted to Bloom’s taxanomy. 

 

      Mackay claimed:  

 

                             “ All educational objectives can be classified as “cognitive” to do with 

information and effective all what to do with attitudes, values and emotions” or   

“psychomotor” 



 That is to do with bodily movements, such as setting up some apparatus. He claimed that:  

 

      “The learner must achieve lower order objectives before he/ she   

can achieve higher ones.” 

                   (Mackay, New York (1964) 

Bloom’s Taxanomy is stated as following: 

 

Evaluation                  6 Learner sets a value on the new information 

Synthesis                     5 Learner builds new knowledge from diverse 

elements 

Analysis                       4 Learner analyses information by separating 

Application                   3 Learner applies knowledge to new situations 

Comprehension             2 Learner understands information 

Knowledge                   1 Learner recalls knowledge 

     

              Table 1.5 Adapted Version of Bloom’s Taxonomy 

 Therefore; according to Bloom and Mackay all educational aims are “Cognitive” that is all 

what to do with information. On the other hand, the affective domain is equally important in 

the achievement of competency. He organises the learner’s affections in a hierarchical order 

illustrated in table 2 below. 

 

Internalising values    5 Learner makes  his / her own consistent 

system of values 

Organisation               4 Learner becomes autonomous and 

responsible 

Valuing                       3 Learner attaches values to particular objects 

and behaviours 

Responding                 2 Learner participates actively in classroom 

activities. 

Receiving                     1 Learner shows willingness to attend to 

classroom activities 

     Table 1.6   Adapted Version of Bloom’s Taxonomy  

 

 



      Therefore; the “affective” domain of the competency in leading to the internalisation of 

such values as autonomy, creativity, initiative and responsibility. 

The Competency-Based Approach implies, among other things a process of apprenticeship 

involving a transfer of skills from a teacher to the learner. The transfer of skills cannot take 

place instantly as a whole. These skills appear in the syllabus as fragmented into verbalised 

operations formulated in terms of specific objectives.  

 

Kasper (1997; Song 2006) claim that: 

 

” Content- Based Instruction (CBI) is a valuable 

approach which enhances both language acquisition and 

academic success.” 

                    Kasper (1997, Song 2006) 

 

          That is the matching of language and content broadens cross-curricular awareness and 

specific knowledge. At university level and in English as foreign language (EFL) contexts. 

This integration increases language proficiency as CBI makes students realize how the 

discourse pertaining to their field of specialization are organized in the target foreign language. 

 

Widdowson (1983) states as following: 

 

“CBI approach highly motivates EFL learners since it can draw on knowledge already 

acquired in subject disciplines” 

Widdowson( 1983) 

 

         Therefore, the ESP practioner has either to consult a colleague expert in the field or asks 

the same for deeper collaboration. At the cooperation stage the ESP teacher has to take the 

initiative to inquire about the students ‘fields of specialism in order to design an appropriate 

lesson or program.  

 

           Thus; one notices that CBA is the one to be applied in order to fulfil the objectives of 

teaching a specialized subject for one of the most distinctive features of CBA is its integration 

of project work as part of learning strategy. If the competency-Based Approach expands on 

communicative approaches it is in the sense to make the attainment of objectives concrete 



through the realisation of projects. It also makes co-operative learning a concrete reality, 

through interaction. 

 

            1.9.2.2 The Role of the Teacher 

 

          The role of the teacher in the Competency-Based Approach varies according to the 

approach adopted. It is competency-based and learner-centred; it does not seek the teachers’ 

subservience or a decision-making in class. Competency Based Approach is action-oriented. It 

demands a style of teaching based on reflection on what, why and how one should teach. 

It implies other things such as planning ahead the lessons fixing objectives, adjusting the 

teaching strategies so as to cope with the unexpected, giving time for the learners to reflect on 

what they are learning and checking that the objectives are reached at the end of each lesson. 

 

           Competency-Based Approach demands that the teacher is no more the transmitter of 

knowledge and the learner is no more the receiver of knowledge. Instead the role of the teacher 

is to facilitate the process of language acquisition through the development of appropriate 

learning strategies like hypothesis-making and hypothesis-testing. The teacher is there to help 

in difficulties; meanwhile the learners develop their competencies through a process of 

classroom interaction.  

 

          Thus the classroom becomes a stage for learners’ dress rehearsal of the targeted 

competencies where in the teacher plays the role of director setting stage directions, assessing 

and giving feedback to the players in order to bring the final touch to their performance. 

Therefore; both  the communicative approach and competency based approach can be adopted 

to teach English for Specific Purposes (ESP), for they can fulfil the objectives of ESP, for both 

of them focus on the learners’ needs and interests which would improve their motivation and 

make learning better and faster. They comply with real life for they give more opportunities to 

the pupils and students to enjoy learning English. Communicative approach or Competency 

Based Approach makes the learner feel free thanks to the different skills they develop through 

the different steps. Moreover; they feel free to speak, read and write in a foreign language. 

 

    

 

 



     1.10 Conclusion 

 

             In this chapter, one tried to have a general view of English language as an International 

means of communication and its role in world business. One has noticed how much English 

has become essential in the different fields. Besides, this chapter dealt with Communicative 

Approach and Competency Based Approach, their characteristics and the role of the teacher 

while using these approaches and one  tried to make the link between them and ESP.  

 

         Algeria is aware of the dominant role of English language in the development of any 

nation and is willing to join the developed countries. In fact, English language is taught in the 

different levels and the priority should be given to ESP for it is widely required by learners to 

perform in real life situations. 
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                        CHAPTER TWO: Literature Review 

 

         English for Specific Purposes and Business Communication 

 

 

 

 

         2.1 Introduction 

 

         After the Second World War, there was an expansion in scientific-technical and 

economic activity on an international scale, thus the world became dominated by    technology   

and commerce which soon generated a demand for an international language which is English 

language. Many people wanted to know this language for it was the key to the international 

currencies of technology and commerce. It created a new generation of learners such as 

businessmen who wanted to sell their products. This results on a need for English as a common 

medium of communication. These demands and requirements have resulted in the expansion of 

one aspect of English language namely the teaching of ESP. 

 

      2-2 Definition of ESP 

 

                   It refers to the teaching of a specific genre of English for students with specific 

goals. It is about language used in specialized discourse and it is also about the learners and the 

setting that is in a particular situation in order to achieve certain goals. 

 

 Peter Stevens (1980) defined ESP as the register: 

                 “In which the aims and the contents are determined...” 

                                                                   Sterevens (1980) 

           (Mackey and Mountford ,1978:2 ) defined ESP as following: 

 

                                           “The teaching of English for a clearly utilitarian purpose which will 

fulfil additional    personal goals.”      

    (Mackey and Mountford ,1978:2) 

 

 



           Robinson (1991:2) said:  

 

“It ends at the successful performance of 

occupational or educational roles” 

                                ( Robinson, 1991:2 ) 

 

         Coffey (2003) said :  

 

“There is no special language, only a principle 

language to meet the selection of purposes defined.” 

                                      (Coffey, 2003)  

 

 

            Some linguists described ESP as simply being of English for any purpose that could be 

specified; others described ESP as the teaching of English used in Academic studies, or the 

teaching of English for vocational or professional purposes. It is also often divided into EAP 

(English for Academic Purposes) and EOP (English for Occupational Purposes) such as 

English for doctors, lawyers and vocational English like English for tourism, nursing, aviation. 

(Dudley- Evans, 1998:4,5) gave an extended definition in terms of “absolute” and “variable” 

characteristics. 

 

     a- Absolute Characteristics  

                 1- ESP is defined to meet specific needs of the learners. 

                 2-ESP makes use of underlying methodology and activities of the discipline it  

                      Serves. 

                 3- ESP is not only centred on the language appropriate to these activities in      terms 

of grammar, lexis, register but also study skills, discourse and genres. 

 

                      

      b- Variable characteristics 

 

                   1- ESP may be used in specific teaching situations, a different methodology   from 

that of general English. 

                  2- ESP may be related to or designed for specific disciplines. 



                  3- ESP is likely to be designed for intermediate or advanced students. 

                  4- ESP courses assume some basic knowledge of the language system. 

 

 

            Therefore ESP should be seen as an “approach” to teaching; in fact, Dudley –Evans 

describes the true ESP teacher or practitioner as needing to perform five different roles: 

teacher, collaborator, course designer and materials provider and also evaluator. 

 

          2-3 Characteristics of ESP 

 

            Other linguists ;However, were more precise ,describing ESP as the teaching of English 

used in academic studies or the teaching of English for vocational purposes. 

Stevens(1980:124) said; 

 

“It consists of English language teaching designed to meet specified needs 

of the   learner related to the content centred on the language appropriate 

to those activities in syntax, lexis, semantics...and analyses of this 

discourse.” 

                                         ( Strevens,1980:124) 

 

             ESP is defined to meet specific needs of the learner. It makes use of the underlying 

methodology and activities of the discipline it serves and is centred on the language skills. It 

may use in specific teaching situations a different methodology from that of general English. It 

is likely to be designed for adult learners; it could also be for learners at the secondary school 

level. It is generally designed for intermediate or advanced students. 

 

   

              Acknowledging its importance as an approach to language teaching, 

 Hutchinson and Waters (1997:57) said: 

 

“ESP is an approach to language teaching in which all decisions as to content 

and method are based on the learner’s reason for learning.” 

                                                  ( Hutchinson and Waters,1991:57) 

 



            Numerous non specialist instructors use ESP approach in their syllabus which is based 

on the analysis of the learner needs. 

 

       2-4 Reasons for the Emergence of ESP 

 

            The economic power of the United States in post –war world thus the English language 

became the most important international language. Another reason for the emergence of ESP 

was a revolution in linguistics. Some linguists began to focus on the ways in which language is 

used in real communications for it varies according to different situations in order to meet the 

needs of learners in specific contexts. More attention was given to the ways in which learners 

acquire language and the differences in the ways language is acquired. 

 

              The learners employ different learning strategies and use different skills and are 

motivated by different needs and interests. Therefore; designing specific courses so as to meet 

the learner’s needs is essential to obtain satisfactory results. As English became the accepted 

international language of technology and commerce. It created new generation of learners who 

knew their objectives. For example, businessmen’ objective was to sell their products and the 

scientists’ objective was to keep up with development in their field. 

 

       2-5 Development of ESP 

 

                 ESP is driven by specific learning needs in language. Needs analysis is a device to 

know the learner needs necessities and lacks in order to develop and design an appropriate 

syllabus which is related to real life situation of the students. The content of the course is 

designed according to the learner’s need. It is concerned with identifying general and specific 

language needs. Because of science and technology ELT became more and more specialised 

about people’s needs and take the environment in consideration, there was a need for 

specialised courses that is to put the learner in problem solving situations. Therefore; there was 

identification of more functional language and a particular need and demand to read scientific 

English and this pushed for a need of ESP. Each group has its own specific register. Register is 

a language variety used for a specific purpose or in a particular social setting. The choice of 

register is affected by the setting and topic of speech as well as the relationship that exist 

between the speakers or different social facts. Therefore, register is the use of language 

according to use and not to users. It is the field which is going to determine the style and what 



for and not the one who is using it. The focus is on way the language is used in particular 

situations. Each subject matter has its own vocabulary. The same world can have different 

meanings in different registers. 

 

            Both ESP and English for General Purposes (henceforth EGP) share the same common 

core; however, a great deal of difference appears in practise. Words and sentences learned in 

ESP and the subject matter discussed are all relevant to a particular field. In other words ESP 

courses make use of vocabulary tasks related to the field, such as negotiation skills and 

effective techniques for oral presentations. ESP prepares the learners for the English used in 

specific disciplines vocations or professions to accomplish specific purposes. 

 

           The new studies attention away from defining the formal features of language usage to 

discovering the ways in which language is actually used in real communication that is from 

language usage to language use. In fact; it is said “Tell me what you need English for and I will 

tell you the English you need.” Since the language varies from one situation to another, it 

would be possible to determine the features of specific situations and can be the basis of the 

learner’s course and focus on the learner’s needs and this would improve the learner’s 

motivation and make learning better and faster. 

 

             ESP is not a matter of teaching specialised varieties of English. It does not imply that it 

is a special form of the language. It is not just a matter of vocabulary (glossary). It is not 

different in kind from any other form of language teaching. The teacher of ESP is a teacher of 

language with a specific register. He has to play several roles. First, he has to design his course 

according to the learner’s needs. Even more he should be aware of all what is new in his 

subject and make researches so as to get all the necessary vocabulary and information related 

to the specialised field, then put the learners in problem- solving situations and let them act in 

the various forms of Business communications. 

 

 

                 2.6 English for Specific Purposes and General English 

 

               The learners of ESP are usually adults who already have some knowledge of English 

and are learning the language in order to communicate a set of professional skills and to 

perform particular job- related functions. An ESP programme is therefore built on the needs 



and the functions for which English is required. ESP concentrates more on language in content 

than on teaching grammar and language structures. English is not taught as a subject separated 

from the students’ real world. Instead it is integrated into a subject matter area important to the 

learners. In ESP, the need analysis determines which language skills are most needed by the 

students. An ESP programme might for example emphasize the development of reading skills 

for students who are preparing for graduate work in business administration or studying 

English in order to become tourist guides. In fact; ESP combines subject matter and English 

language teaching. This is highly motivating because students are able to apply what they learn 

in English classes to their main field of study, whether it is accounting, business management, 

economics or tourism. Being able to use the vocabulary and structures that they learn in a 

meaningful context reinforces what is taught and increases their motivation. In ESP classes, 

students are shown how the subject –matter content is expressed in English. Besides, the 

learners approach the study of English through a field that is already known and relevant to 

them. Therefore; they can use what they learn in ESP classrooms right away in their work and 

studies. ESP assesses needs and integrates motivation, subject matter and content for the 

teaching of relevant skills. 

 

 

             2.7 Communication, Language and Culture 

    

         Language structure is influenced by culture. Non verbal communication behaviours such 

as eye contact and physical stance are largely determined by cultural background. It takes 

much time to communicate effectively in situations involving different language social 

backgrounds and customs. 

 

          It is important to know all one can about the backgrounds of the people with whom we 

are in contact in work. One should take in consideration how the customs might seem unusual 

to a foreigner of a different heritage or culture. 

     True communication has got four fundamental principles: 

        1- Communication is a process. 

        2- Communication is a system.; 

        3-Communication is both interactional and transactional. 

        4-Communication can be intentional or unintentional. 

        



             We sometimes believe that communication can solve all problems. It is not always the 

case. We should learn how to be effective communicator with the people around us. Problems 

are due to communicators, not from the act of communication. 

 

             Communication is a tool we need to use as effectively as we can in our daily life and at 

work as well. Therefore; transmitting the right information to the right people at the right time 

is a real challenge, whether communicating by phone, e-mail, fax or any other form. 

Communication plays an essential part in the managerial process. The most successful 

companies are those that communicate openly and know about cultural differences, besides 

they are proficient in communication technology and handle messages efficiently. 

 

            2.7.1 Communication in Enterprises 

 

           The success of any enterprise depends on the ability to communicate not only with 

employees and customers but also with investors and outsiders. Although all communication is 

subject to misunderstandings, business communication is particularly difficult. When 

formulating business messages, they communicate both as individuals and as representatives of 

an organization. The success in internet communication depends on how well, they understand 

the language. Listening ability decreases when the information is difficult to understand. In 

business communication we ought to maintain our objectivity and try to understand the other 

person’s point of view and respect differences in background and culture. In order to have 

successful communications, organizations must create an atmosphere of fairness and trust. 

Ethical messages are crucial to any organization’s credibility and success and the message 

should be created carefully that is to focus on the audience by creating a bridge of words that 

leads audience members to the point. 

 

          Effective communicators use both non-verbal and verbal signals to get their messages 

across. They also pay as much attention to receiving information as they do to transmitting. 

There are two types of communication that an enterprise can have: Internal and external 

communication.  

 

            1- Internal Communication: it is communication within an organization, it may be 

formal or informal. It provides communication in various forms to employees. Effective 

internal communication is a vital mean of addressing organizational concerns. This may help to 



increase safety, productivity and profits. Under internal business communication types there 

comes: 

 

               a) Upward Communication: it is the flow of information from subordinates to 

superiors or from employees to management. It is a mean for staff to exchange information, 

offer ideas, express enthusiasm, achieve job satisfaction and provide feedback. 

 

                b) Downward Communication: it is the flow of information from the top of the 

organizational management hierarchy. It provides enabling information which allows a 

subordinate to do something. This type of communication is needed in an organization to 

transmit vital information, give instructions, encourage two-ways discussions , announce 

decisions ,seek cooperation, provide motivation, boost morals, increase efficiency and obtain 

feedback.  

         Both downward and upward communications are collectively called “vertical 

communication”. 

 

               c) Horizontal or Literal Communication: it involves coordinating information and 

allows people with the same or similar rank in an organization to cooperate or collaborate. It is 

essential for solving problems, accomplishing tasks, improving teamwork, building good will 

and boosting efficiency. 

 

    

     2- External Communication: it is communication with people outside the company. 

Supervisors communicate with sources outside the organization to cooperate or collaborate. It 

leads to better sales volume, public credibility; operational efficiency and company profits. 

Ultimately, it helps to achieve organizational goals and customer satisfaction. 

 

         2.7.2 Methods of Business Communication 

 

        There are several methods of business communication including: 

 

 Web-based communication for better and improved communication at anytime 

and anywhere. 



 Video conferencing which allow people in different locations to hold interactive 

meetings. 

 E-mails which provide an important medium of written communication  

 Worldwide. 

 Reports: they are important in documenting the activities of any department. 

 Presentations: they are very popular methods of communication in all types of 

organizations, usually involving audio visual material, like material prepared in 

Microsoft power point or Adobe flash. 

 Telephoned meetings: they allow long distance speech. 

 Forum board: they allow people to instantly post information at a centralized 

location and face to face meetings which are personal and should be succeeded 

by a written follow up. The aim of business communication is to make money; 

thus, to develop profitability and for that both of the managers and employees 

should develop good communication skills. 

 

         2.7.3 Types of Business Communication 

   

 -Verbal communication: involves the use of words for communicating. 

 -Non-verbal communication: involves the use of body language and various physical 

gestures as a means for communicating. 

 

Written communication: 

 

 -Employment communication: is a mode of communication that is particularly used for 

accepting the applicants for a job. 

 -Electronic communication: is the modern way of communication that includes 

electronics   and the latest technology for communicating. 

 

        2.8 Communicating with Foreigners 

 

             The world is becoming smaller for business people thanks to technological advances in 

communication and transportation. Enterprises can easily have new customers, new sources of 

materials and new sources of money with the help of fax machines, the internet and overnight 

delivery services. This rise of international business has increased international business 



communication by increasing export, relaxing trade barriers and increasing foreign competition 

in domestic markets. Relaxing trade barriers has also quickened the pace of international trade. 

Therefore; globalization of business is accelerating as more companies across national borders 

to find customers, materials and money. People differ in terms of their gender, age, physical 

abilities, family status and educational background such as language and culture. In fact, they 

shape how people view the world and they also affect how business messages are conceived, 

planned, sent, received and interpreted.  

 

            Communicating with people from other cultures can be challenging. Thus to overcome 

cultural barriers to effective communication, they have to know about the cultures of the 

others. An ability to put thoughts into words can be overcome through study and practice. The 

fact that there are barriers to communicate; this can block any phase of the communication 

process. 

 

              Communication barriers exist between people and within organizations. Learning as 

much as possible about another culture will enhance our ability to communicate with its 

members. There are many examples of the variation in customs that make intercultural 

business so interesting. That is why learning general intercultural communication skills will 

help to adapt in any culture which is important if we interact with people from a variety of 

cultures or sub-cultures. There are many reasons for business communication barriers, the most 

important ones are: 

 

 Complex messages: the use of complex technical terms is mainly the cause of 

these    lacks of communication. Instead they have to use clear and concise 

messages that are easy to understand. 

 Withholding information: that is to be sure that the information which is needed 

is available and easy to access. 

 Different status: management must keep employees well informed and 

encourage feedback. 

 Ineffective communication process: it is essential to reduce hierarchical levels 

and increase departmental interaction and communication. 

 Lack of trust: the cause is competition, which leads to lack of trust among the 

various employees. To avoid such situation, the employees should share 

information, communicate openly and honestly and involve others in decisions. 



 Language barrier: to communicate effectively, they should use the language 

appropriately.  

 

 

            2.8.1 Negotiating Across Cultures  

 

                     While trying to make a sale, buy a business, negotiating with people from other 

cultures can test the communication skills. Algerian companies are trying to form alliances 

with foreign companies but not all of them succeed in doing so. Negotiators from other 

cultures may use different problem-solving techniques, protocol, schedules and decision-

making methods. Knowing about the other’s culture before negotiating will be better to 

understand their viewpoints.  

 

                 During intercultural communication, gestures help members of a culture to clarify 

confusing messages. However; differences in body language are a major source of 

misunderstandings. Therefore; to have successful communication, communicators should 

know some of the basic differences in the way people supplement their words with intentional 

signal sent by body language. The more open they are to nonverbal messages, the better they 

will communicate in their own and other cultures. 

 

             Social behaviour and manners have also a great role in business communication. For 

example, what is polite in one culture may be considered rude in other culture. English 

language is the most prevalent language in international business. Multinational companies ask 

all their employees to use English language for internal memos to correspond with colleagues 

in other countries because English is the official business language in most of European and 

Asian countries. 

      

         2.8.2 Communicating Effectively 

 

           Oral communication often presents more problems than written communication. 

Differences in pronunciation and vocabulary can cause problems. Negotiators from other 

cultures may use different problem-solving techniques, protocol and decision making methods. 

Knowing about the others cultures enable them to be better equipped to understand other’s 

view points. Furthermore, showing flexibility, patience and a friendly attitude will go a long 



way towards finding a solution that works for both sides. Business communicators have the 

opportunity to deal with people from other cultures. They need to travel to other countries and 

do business with people from other cultures that have different cultural backgrounds. 

 

            In short the growing importance of international business, make it essential for business 

people to develop intercultural communication skills. The barriers to intercultural 

communication include differences language problems. That is why learning as much as 

possible about the culture and language of the others will help to improve intercultural 

communication. 

 

 

   2.9 Business Communication and Technology   

               

           Technology gives business communicators more options but requires more skills. 

Technology helps to manage communication with managers and other enterprises. Research is 

one of the most important steps in business communication and technology provides several 

helpful tools such as: 

 

 On line data bases, both private and public 

 Statistical analysis software 

 Text retrieval software 

 CD-ROM information sources 

 Web sites 

 E-mail 

 

               Electronic mail is one of the most useful Internet features for business. E-mail refers 

to documents created, transmitted and read entirely on computer. The document might be a 

simple text message or include long and complex files programmes. It has changed the style of 

business communication. 

 

              The development and evolution of technology is changing business communication 

and its effects are both positive and negative because anyone who does not have access to mail, 

fax machine or other technological tools tends to be left out of the communication flow. This 

isolation presents a challenge to businesses who are trying to compete and to young people 



who lack experience with communication technology. Using today’s technology, anyone can 

send messages to anyone else with equal access. Technology is changing nearly every aspects 

of business communication from the way writing a report to conducting a meeting. 

 

           All business messages have a general purpose: To inform, to persuade or to collaborate 

with the audience. They have also a specific purpose. An oral message is best when we want 

immediate feedback from the audience. The message is simple and easy to accept and we want 

to encourage interaction to solve a problem or reach a decision. A written message is the best 

when we do not need immediate feedback. The message is detailed, complex and requires 

careful planning. Whereas, an Electronic message is best when we do not need immediate 

feedback but we need speed. We can reach an audience that is large and from different parts of 

the world.    

 

      

      2.9.1 Written Communication 

 

           Written messages also take many forms. They need to be planned and controlled but 

eliminates the possibility of immediate interaction with the audience. The most common types 

of written communication are letters, memos and reports. Letters and memos are organized 

according to their purpose. The relationship between writer and reader dictates their styles and 

tone. Reports are generally longer and more formal than letters and memos and have more 

components. In length they range from a few pages to several hundred. 

 

        2.9.2 Oral and Electronic Communication 

 

            Oral communication can be in person and face-to face, they can also be transmitted 

electronically. Although written messages can be handwritten, typed or printed, they can also 

be transmitted electronically using faxes, e-mail and so on. Electronic media are useful when 

we need speed to overcome time-zone barriers. Fax machines and computers equipped with fax 

modems are integral part of the business communication process, providing fast transmission 

of printed documents all over the world. 

 

           The Internet is the world’s largest network. The internet is now available to individuals, 

companies, schools and government agencies all over the world. It is the fastest growing means 



of communication in the business world today. In 1985 some 1961 computers were connected. 

In 1994 more than 3 million computers were connected and in 1995 the number of connections 

grew about 10 percent a month. The access to internet can be through a commercial online 

service or directly through a service provider. The commercial online services are actually 

networks in themselves. Besides connection, they provide databases, online shopping, games 

and other services. Service providers provide only connection to the internet. 

 

 

             2.10 Various Forms of Business Communication 

 

            Business communication involves realistic communication using structures, terms, 

phrases and special sentences taking in consideration cultural and educational circumstances. 

The information should be authentic from current periodicals. The learner need to perceive the 

forms suitable for memos and letters, oral presentations, reports and summaries, conferences, 

job interviews, resumes and the discourse forms appropriate to these situations. The student 

should receive the Action section in which the student is involved in active, creative 

communication by use of structured debates, panel discussions, interviews and scenarios for 

conferences, discussions and meetings. The reaction section is also important for it is through 

discussion questions that the learner is given the opportunity to draw conclusions and even 

more discussion and debate concerning interpretations of the ideas in any article or text. There 

are various forms of Business Communication such as: Summarisation. The ability to 

summarize is a skill vital to both oral and written business transactions. It presents the most 

important information in a concise form. It is necessary for writing business reports or 

presenting oral explanations, it is very useful to busy people. Here are some of business 

communication forms that can be used by the employees within a company. 

 

2.10.1 Note Taking: People in business frequently attend meetings, have phone conversations, 

or read lengthy reports, in such situations the business person may need to take notes in order 

to remember the main information. While taking notes we do not have to write complete 

sentences or worry about punctuation. 

 

 2.10.2 Panel discussion: Panel is a group of people; each one has a different interest    or 

opinion. They meet publicly in order to discuss one topic to the audience. Panels are frequently 

seen on TV news programmes. 



 

        2.10.3 An Exit Interview:  Interviewing is a useful method for communicating method      for 

communicating in business. It is used by personal departments so as to decide about which 

applicant to hire and also used by managers to evaluate the performance of the workers. 

Business people must know all the types of questions regularly used in interviews (open and 

closed questions, non neutral and neutral questions, mirror questions and searching questions. 

 

2.10.4 Memoranda (memo):  It is a type of business letter. It is informal and is usually sent 

and used within an office or department. The Memorandum is frequently more personal than a 

business letter because of its informality. The language used is often like spoken English. It 

usually ends with nothing more than the writer’s signature (no formal opening nor a formal 

close is used) the style is usually direct and factual. 

 

 2.10.5 Graphs: They are used to clarify and help the reader with detailed information or 

pinpoint every specific information. The visual picture helps the reader understand the 

information easily and quickly. They contain quantitative data such as numbers, statistics and 

percentages. They should be well used and labelled. 

 

2.10.6 Oral presentations: The pronunciation must be clear, not too fast and the information 

must be well organized, avoiding too many contractions, using simple language and using 

notes to help us remember what to say while addressing the audience. 

 

2.10.7 Conferences: They may involve two people or many people. Almost all professionals 

spend a great amount of time in conferences. The purpose is defined by the agenda. 

 

2.10.8 The letter of application:  It has a special presentation. It is written in a formal 

language, it includes many paragraphs: An introductory paragraph, the body of the letter which 

may include more than one paragraph and a concluding paragraph and a concluding form 

followed with the signature of the applicant. 

 

2.10.9 Case Study: it is commonly used in graduate and undergraduate business training. It 

requires study of one specific example of a business problem. The aim is to propose the best 

possible solution and to defend that solution which is written in a special report form. 

 



2.10.10 Telex and TWX messages: They are rapid. In addition to mail and telephone, Telex 

and TWX (teletype writer exchange) sending and receiving systems are widely used. They are 

highly desirable as a means of communicating for they are quick and economic. 

 

          2.10.11 Abstract: It is like a summary found at the beginning of long reports or before 

articles in professional journals with the purpose of saving the reader time. It is in a form of a 

paragraph. 

 

2.10.12 Resumé: It is a data sheet which gives facts about the applicant. It is the curriculum 

vitae (CV) 

 

             As the world belongs to those who possess technology and commerce, a demand for an 

international language has been a necessity and the role fell to English language. The effect 

was to create a new mass of people who wanted to learn English for it is the key to all kinds of 

development. Therefore; there has been creation of various national and international 

institutions, centres or libraries which role is to give specialised courses to learners or 

employees for the sake of helping or inspiring them. 

 

        2.11 Algerian Business Law 

 

          Algerian Business Law is a firm that possesses a long standing expertise in the field of 

Algerian business law, acquired by advising international groups and industrial and service 

companies in their dealings with Algerian public and private entities, whose operation, in 

particular their contacts are at least partly subject to the Algerian law. Besides, the skill of the 

Algerian lawyers in standard Algerian business law; it offers the clients a rare knowledge of 

sector in Algerian business law such as: how to set up companies. 

 

             This firm continually creates values for its clients by challenging conventional legal 

thinking by employing innovative legal solutions based on the Algerian business law and by 

implementing contractual instruments which are always conform to the requirement of the 

Algerian business law. Generally the firm can act in international commercial operations 

influenced directly or indirectly by Algerian business law. 

 



            Since the training was within an Algerian shipping company, we have found it 

interesting to have an idea about Algerian maritime law. This firm is active in Algerian 

maritime law, principally in trade, chartering and international scales. It advises clients on 

drafting contracts that are at least partially governed by Algerian maritime law. It is active in 

all aspects of the life of a ship. In addition, the firm’s practice focuses on arresting vessels in 

Algeria, jurisdiction on behalf of clients for security for a maritime claim made or to satisfy a 

judgement. Conversely under Algerian maritime law it is only legally possible to arrest a vessel 

if certain criteria are met. The Algerian maritime lawyers have an attested expertise in the field 

of arrest and attachment of vessels under Algerian jurisdiction. 

 

 

      2.12 English language Teaching in Algeria ( ELT)                                                                            

   

          This centre started providing language training and cultural training and courses for 

managers. Sonatrach has been an important constant client of language since 1997. The first 

school was opened in the heart of the Algerian energy industry in Hassi Messaoud in 2OO3. In 

2OO4 there was another training centre in Algiers where they offer high quality services in a 

private villa in a quiet residential area. This school has brought English teachers who are both 

professionally qualified and have significant relevant experience. The staffs supervise the 

content of the entire teaching programme to ensure that their teaching methods and materials 

are right up to date. 

 

            Instead of sending students to Britain or other Anglophone countries, incurring 

significant travel and accommodation costs, they bring Britain to them providing the same 

solutions right in the heart of Algeria. Providing: Basic English, General English, Business 

English, and Technical English for the oil and gas industry, Specialist programme of English 

for HSE (Health Safety and Environment). In addition to English language training programme 

they also provide French and Arabic tuition for expatriate staff based in Algeria. They also 

offer a comprehensive package of training for IT (Information Technology) and HSE (Health 

Safety and Environment). 

 

 

 

 



       2.13 Lloyds Shipping Law Library 

 

             Its objective is clarifying, defining and shaping maritime law for over 30 years. It 

covers all of the most important legal and procedural issues affecting the maritime industry. 

The Lloyds Shipping Law Library is an indispensable and complete research tool for everyday 

use. Lloyds Shipping Law Library was launched 30 years ago with the first edition of Time 

Charters. Many of these books including Voyage Charters, Lay time Demurrage and Bills of 

Lading have helped to clarify and even shape maritime law. This prestigious library contains 

21 titles. 

 

     2.14 Maritime Language 

 

          Many aspects of modern sea transport have led to radical changes in Maritime 

communication. In fact; it is agreed for the need for International Maritime English. Mariners 

need to be sure that their speech communications are as precise, simple, and unambiguous as 

possible and that predictable areas of language confusion and  

International agreement on English as the required language provides a starting point for 

effective communication. For Example Sea speak messages are formed entirely from words 

within the English language. The total vocabulary used in Sea speak comprises three kinds of 

words and expressions. 

 

 

 The vocabulary of general English: That is the knowledge of non specialised 

vocabulary of English. 

 Words in general maritime use: These words occur frequently in Maritime 

communication. 

 Words in specialised Maritime use: These words and expressions may occur only rarely 

in general Maritime use but frequently in particular circumstances or for specific and 

expressions related to communications which are unique to Sea speak. 

 

             Maritime Law is complex and has evolved over the centuries. For many reasons it can 

be very different from other areas of law and a good knowledge of the overall legal frame work 

is essential to understand and manage the risks and to capitalise on commercial opportunities at 



sea. The seminars are aimed at those in need of refresher, to gain more specialists shipping 

knowledge, to get an overview of maritime law. 

 

       2.15 Maritime Law 

 

           Maritime Law Programme tackles the latest legal and regulatory challenges. It examines 

ship building contracts and Time and Voyage Charters parties. It also discuss international sale 

of goods, bills of lading, The Hague, Hamburg rules and the Rotterdam rules. Besides, it 

explores collisions liabilities for oil and salvage and reviews the latest cases and the problems 

in relation to insurance. It also receives advice on ship arrest and how to successfully resolve 

shipping disputes. 

 

     2.16 Lloyds Maritime Academy 

 

             Lloyds Maritime Academy aims to be the trusted brand for professional development, 

working with leading academic and industry bodies to provide accredited education and 

training where it is much needed. It also provides the necessary qualifications needed for a 

successful career, supporting a safer, cleaner and more efficient shipping industry. It delivers 

different qualifications including new diploma courses in ship finance and the diploma for 

Harbour Masters. Over sixty seminars are produced annually covering various topics in law, 

insurance, finance and economics, operations, technology, environment, safety bunkering and 

management. Lloyds’s Maritime Academy seminars have become a familiar feature in the 

training calendar for many businesses. 

 

 

      2.17 Conclusion 

 

           This chapter included an overview of ESP and its development. It also dealt with 

communication as a whole its different types and also the main reasons for business 

communication barriers. It focuses on the role of communicating effectively for the success of 

any enterprise, then with the various forms of communication. It also cites some linguists’ 

views concerning ESP. One tried to deal with some institutions that have a relation with ESP 

and more precisely with Maritime language which is our concern in the next chapter.  

 



 

                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

CHAPTER THREE: Business Communication at the Commercial 

Department of HYPROC Shipping Company 

 

 

 3.1 Introduction…………………………………………………………………………….49 

 3.2 Research Questions……………………………………………………………………..49 

 3.3 Methodology……………………………………………………………………………50 

      3.3.1 Hypothesis…………………………………………………………………………50 

      3.3.2 The Educational Approach Used: The Case Study………………………………..50 

      3.3.3 Methods of Data Collection………………………………………………………..51 

               a) The Questionnaire……………………………………………………………….51 

               b) Informal Interview………………………………………………………………51 

               c) Observation……………………………………………………………………...51 

3.4 I Reporting the Research Findings……………………………………………………….51 

     3.4.1 The Employees’ Questionnaire……………………………………………………...51 

     3.4.2 Aim of the Questionnaire……………………………………………………………52 

     3.4.3 Types of Questions …………………………………………………………………52 

3.5 Analysis and Interpretation of the Employees ‘Questionnaire and Informal Interviews...52 

          3.6 Some Characteristics of Legal Language  ……………….………………………..65 

3.7 Definition of Charter Party and Contract Clauses………………………………………..65 

    3.7.1 Additional Clauses…………………………………………………………………...67 

    3.7.2 Charter Parties………………………………………………………………………..67 

3.8 Analysis of Some Additional Clauses of a Charter Party………………………………...68 

3.9 Interpretations and Deductions…………………………………………………………...72 

3.10 Conclusion………………………………………………………………………………73 

 

 

 

 

 

 



CHAPTER THREE 

 

 

Business Communication at the HSC Commercial Department 

 

 

 

 

 

    3-1 Introduction 

 

 

                This chapter seeks to explore the reality of English language at the commercial 

department of 3HYPROC Shipping Company. The aim is to find out how the discourse 

community under study is organized in terms of English language in enterprises. It also 

highlights the employees’ problems that face them in their jobs. It deals with the first question, 

that is to say the description of how the language functions in a specialized field. For that a 

questionnaire was designed to the employees of that department. The second concept 

underlying this study is discourse analysis. That is how the English language functions in 

extremely specialized texts. For that purpose one dealt with some Additional clauses of a 

charter party that were written with by a group of employees. One tried to analyse how 

language is used in these extremely specialised form of business communication. 

 

   3-2 Research questions and hypothesis 

 

          The first question involves finding out: How is the English language used in order to 

conduct some business communication and what are the main difficulties that the employees 

meet in their jobs? 

 

        The second question will focus on the suggested teaching methodology so as to obtain an 

effective teaching and will obviously affect the quality of these employees and responsible in 

Algerian Enterprises. Thus what are the suggested teaching methodology to obtain effective 

teaching and good future employees? 



 

        3-2.1 Hypothesis 

 

                 This study attempts to point out some problems that the employees face while using 

English language and describing the language as it is used in a form of business 

communication and to give some remedial proposals to achieve a better use of the English 

language in Algerian enterprises. The hypothesis tries to answer the research questions. In fact, 

Mason and Bramble claim that: 

                       “The hypothesis is actually a guess at a solution to the problem.” 

                                    (Mason and Bramble, 1978:65)  

 

            The hypothesis, which one will expose and demonstrate, is that if the employees of the 

commercial department of HYPROC Shipping Company have found difficulties in using 

English in some forms of business communication, it is likely because one thinks that they 

hadn’t been taught how to deal in such situations. 

 

        3-2.2 the Educational Approach Used 

                The Case Study 

               The case study enables the researcher to observe a situation both globally and     on 

specific elements. That is usually as it occurs in its natural environment. 

 

                Flyvbjerg (2006:219)  writes: 

                     ”case studies lend themselves to both generating and testing    hypothesis.” 

                                            (Flyvbjerg, 2006:219) 

 

           The case study makes it possible to achieve a complete description of a given situation 

and make the expected results likely to be truthful to reality. 

 

 

 

 

 

 

 



                Dyer (1955:55) claims: 

 

” The great value of the case study approach is that it enables a     more detailed, 

quantitative and exploratory approach to be taken to research.” 

                        (Dyer, 1955:55) 

 

 

      3.2.3 Methods of Data Collection 

  

           a-The questionnaire:  

               It is a means or research used to gather data from  a certain number of  informants in a 

form of a series of questions. It produces useful feedback and results. 

 

            b-Informal interview 

             It is a useful tool to obtain information. One used the informal interview on the 

purpose of having more information from the employees who wrote the Additional Clauses of 

a Charter Party. One wanted to know how they managed to write those clauses and find out 

what were the main factors that helped them. 

 

           c- Observation 

               It is a procedure that enables the researchers to know a lot about the area under study; 

that is to observe the language as it is used by the employees of the commercial department of 

HYPROC Shipping Company. 

 

 3.3 Reporting the Research Findings 

          The data that was collected should be analyzed and interpreted. 

 

         3.3.1 The employees ‘questionnaire 

                   The questionnaire was addressed to the employees of the     commercial   

department of HYPROC Shipping Company. This population was composed of 35 employees 

making up the group under study. 

 

 

 



               3.3.2 Aim of the questionnaire 

        The questionnaire aimed at asking the employees about the role and the use of English in 

their jobs, as well as the difficulties experienced by the employees while using English in 

conducting business through the different forms of communication. 

 

 

             3.3.3 Types of Questions 

 

             There are three types of questions in the questionnaire: Open question, closed 

questions and graded questions. The questionnaire was written in English but the employees 

had the choice to use a language of their choice (Arabic, French or English) 

 

Informal interview: 

 An informal interview was organised with two of the employees who were concerned with 

writing the Additional Clauses of a Charter Party. The questions revolved around the main 

difficulties they face when dealing with such a task, and how they could overcome those 

obstacles. 

 

 

        3-4 Analysis and Interpretation of the Employees’ questionnaire and Informal     

Interviews 

 

             The main findings and interpretations from the employees’ questionnaire are as follow: 

Question one: about gender 

 

Male 25 

Female 11 

 

                    Table 3.1 The Employees’ Gender 

 

 

 The aim of this question is to know whether men or women are employed in this 

department especially when one has been told that in this department where English language 

is most used. 

      The results show that the majority of the employees in this department are men. 



 

Question two: about the employees’ age 

 

Between 2O-25 0 

Between 25-35 12 

More than 35 23 

                           More than  65 0 

                                 Table 3.2: the Employees’ Age 

 

           The aim of this question is to know about the age of these employees. 

The results show that the majority of them are more than 35 years old. This would imply that 

most of them have got a certain experience. 

 

 

Question three: about foreign languages studied during the intermediate and the secondary 

schools 

 

Foreign languages studied during the 

intermediate and the secondary schools 
Number of the employees 

English language 28 

Spanish language 5 

Other languages 2 

:  

                           Table 3.3: Mastery of Foreign Languages 

 

The results reveal that the English language is the one that is most studied; therefore the 

majority know the English language. 

 

 

 

 

 

Question four: about the employees’ self evaluation of English proficiency 

 

Number of employees Number of years of English instruction 

3 11 Years 

25 7 or 8 Years 

7 Short trainings 

0 No English at all 



                              Table 3.4 Learning Experience 

 

 The findings reveal that most of the employees have got an intermediate level in English 

language that is those who studied the language for 7 or 8 years during their studies at the     

advanced for they had learned the English language for 11 years and 7 of them said that their 

level was beginners for they had English only as trainings and not during their studies. As a 

conclusion one can say that no one was totally ignorant of this language. 

 

Question five: about teaching quality of English courses during their studies at the University. 

 

Quality of teaching Number of employees 

Very good 3 

Good 11 

Poor 2O 

                      Table 3.5: Evaluation of Language Teaching 

 

 

  The results show that the majority of the employees had a poor quality of teaching for they 

studied English as a module during their studies at the University. Only 3 employees stated that 

their quality of learning was very good. Among them 2 employees have a “licence degree” 

(B.A) and the third one has a degree in” translation”. 

 

 

 

 

Question six: about Language Use 

Frequency of English use Number of employees 

I use English every day 3 

I often use English 7 

I sometimes use English 10 

I rarely use English 12 

I never use English 3 

I use Spanish  and German 0 

                               Table 3.6 Language Use 

 

 



The results show that  no one use Spanish and German in the different forms of business 

communication and the majority of them need English in their work; however only 10 

employees use this language either often or every day. Therefore; it is true that the English 

language is used in most of their business communication at the commercial department of 

HSC. 

 

 

Question seven: about the form of English language in business communication 

 

The form of English Number of employees 

Spoken  

Written 20 

Face to face 2 

                   Table 3.7: Forms of Language Use 

 

The findings reveal that most of the time English is used in the written form in the different 

types of business communication. Whereas only a few of them use English in the spoken form 

or  in face- to- face contacts. 

 

 

 

 

 

 

 

Question eight: about what they used English for 

 

What they need English for Number of employees 

To negotiate with foreigners 7 

To read and write e-mails 11 

To write contracts (clauses) 3 

In using other forms of business 

communication 
6 

        Table 3.8: Purposes of Language Use 

 

 



The results reveal that some employees ticked more than one answer for they were concerned 

about more than one form of business communication. Whereas others did not tick any answer 

for they do not use English at all. Only 3 employees used English to write the Additional 

Clauses of a Charter Party. Those employees are the ones who have a degree in English or 

translation. Besides, they use English to negotiate with foreigners and to write e-mails and also 

in other forms of business communication. 

 

 

Question nine: about the employees’ trainings in English language 

 

Frequency of seminars and trainings Number of employees 

Regularly 3 

Sometimes 18 

Rarely 13 

Never 0 

  Table 3.9 Frequency of Trainings  

 

 

The results show that all of them had attended trainings or seminars at least once. This proves 

that HYPROC S.C is aware of the importance of such trainings and seminars for the 

effectiveness of their tasks. 

 

 

 

Question ten: about the location of the seminars and trainings 

 

The country Number of employees 

In Algeria 35 

In England 7 

In other countries 12 

Table 3.10 Locations of Seminars and Trainings 

 

The results show that all of them attended seminars and trainings in Algeria and only 7 of them 

went to England for the same purpose. Twelve of these employees went to other countries. It 

has always been said that if we want to know the English language, we should learn it from the 

natives in their natural environment. 

 



 

Question eleven: about the type of English they learned in these seminars and trainings 

 

Type of English in the seminars Number of employees 

General English 35 

English for Specific Purposes(ESP) 11 

  

Table 3.11 Types of English Taught / Used  

 

 

 The findings reveal that all of the employees had trainings and seminars in General English 

and few of them learnt ESP in their seminars and trainings. One noticed that those who had 

seminars and trainings about the specialised language in the field of Maritime, are those who 

are supposed to deal with business negotiations and those who are concerned with writing the 

Additional Clauses of a Charter Party. 

 

 

Question twelve: about ESP courses during their studies 

 

If they received any ESP courses Number of employees 

Yes 7 

No 28 

Table 3.12 ESP Trainings 

 

The results show that only 7 of the employees had ESP courses during their studies at the 

University mainly those who had a degree in English and a few of them had received ESP 

courses as a module. 

 

 

Question thirteen: about the importance of seminars and trainings for their work 

 

Importance of seminars and trainings for their 

work 

Number of employees 

Necessary 19 

Useful 16 

Unnecessary 0 

 

Table 3.13 Place of English in the Training 



 

 The results reveal that all of the employees find them necessary or useful for their work. 

 

 

Question fourteen: about the employees’ motivation to learn English language 

 

Table 3.14 Learning Motivation 

 

The results show that all the employees of the commercial department of HYPROC Shipping 

Company are motivated to learn English because they need it in the different forms of business 

communication. 

 

 

 

 

 

Question fifteen: about the classification of the four skills in terms of their usefulness (1=most 

to 4= least) 

 

Usefulness of the four skills Number of employees 

Writing 12 

Reading 10 

Speaking 6 

Listening 6 

 

Table 3.15: Usefulness of Skills 

 

 

 The aim of this question is to know which skill the employees need more than the other skills. 

The results show that twelve of them found that writing is the skill which was most needed 

followed by Reading then Speaking and Listening. Therefore; some employees use the four 

skills in the different forms of business communication, mainly for negotiations. 

 

Motivated to learn English Number of employees 

Yes 35 

No 0 



Question sixteen:  about  business negotiations with foreigners 

 

If they negotiated with foreigners Number of employees 

Yes 7 

No 28 

 

Table 3.16; Business Negotiations with Foreigners 

 

 The results show that only a few of them had to negotiate with foreigners. This is perhaps due 

to the fact that they do not possess the most adequate language for that task. 

 

Question seventeen: about the difficulties while negotiating (only 7 employees answered this 

question.) 

Difficulties while negotiating Number of employees 

At the beginning 5 

All the time 0 

Sometimes 1 

Rarely 1 

Not at all 0 

Table 3.17: Negotiations Difficulties 

 

The findings show that none of them found difficulties all the time and most of had difficulties 

at the beginning to negotiate with foreigners using the English language. 

 

 

Question eighteen: about the different kinds of difficulties 

 

Kinds of difficulties Number of employees 

Because of the pronunciation 6 

In finding the right technical word 4 

In making complex sentences 5 

Being misunderstood 7 

  

Table 3.18; The Different Kinds of Difficulties 

 

 The results reveal that all of them that is the ones who were concerned with negotiations (7) 

mentioned more than one difficulty. They may face all times all these difficulties. 

 

 



Question nineteen: about the language used in negotiations 

 

The language used in negotiations Number of employees 

Only Arabic 0 

English and French 1 

Only English 6 

English and Arabic 0 

Other languages 1 

 

Table 3.19 : Languages in Negotiations 

 

The aim of this question is to find out which language is the most used in negotiation with 

foreigners. The findings show that most of them used only English to negotiate. Therefore; it is 

a fact that English was the language of Maritime. 

 

 

 

Question twenty: about the ambiguities that they may happen during negotiations. 

 

If culture of foreigner caused ambiguities Number of employees 

Yes 2 

No 5 

 

Table 3.20 :  Cultural Ambiguities in Negotiations 

 

The aim of this question was to know if the culture of the foreigners caused ambiguities. The 

results show that the majority of them that is 5 out of 7 did not think that the culture of the 

foreigners caused ambiguities, whereas 2 out of 7 stated that culture can be an obstacle for 

effective communication. 

 

 

Question twenty one: about giving an example of ambiguities 

 

The results reveal that no one gave an example. This may be due to the fact that they had 

problems in expressing themselves, mainly in writing. Another deduction can be made, that is 

true that ambiguities of this type had never occurred before. 

 



Question twenty two: about the type of English they used in the different forms of 

communication 

 

Type of English Number of employees 

Very formal 2 

Formal 15 

Informal 0 

Table 3.21 : Style of English 

 

The results show that some employees ticked more than one answer and others did not tick any 

answer for they were not concerned with the use of English in their jobs. One can notice that 

the employees should be either formal or very formal while using the Maritime language.  

 

 

Question twenty three: about the role of translation 

 

The use of translation Number of Employees 

Yes 22 

No 10 

 

Table 3.22: Use of Translation 

 

 

The aim of the question was to know whether translation was of a great importance in their 

work. The results show that the majority of the employees thought that translation was of a 

great help and could facilitate their tasks. 

 

         3.5 Discussion and Conclusions 

 

                  From the employees’ answers one can draw the following main conclusions:  

   Most of the employees are male and studied English at the middle and the secondary    

schools. Their level in English is intermediate except 3 of them who have an advanced 

level. In fact, these employees are the ones who are supposed to deal with certain forms 

of business communication. All the employees agreed that English is necessary for their 

jobs. Much emphasis was made on the need to develop the four skills to make it easier 

for the fulfillment of their tasks. 



 

            Most of the employees find difficulties in finding the right technical word or 

making complex sentences or sometimes they are misunderstood because of the 

pronunciation. They find it difficult to negotiate with foreigners; a few of them have 

already faced some problems due to ambiguities that may occur because of differences in 

cultures, customs and traditions. 

 

            The data obtained from the employees’ questionnaire and the informal interview 

with two of the employees, shed light on the importance of ESP in the field of Maritime. 

The data revealed on several points such as the employees’ lacks and expectations. It is 

necessary to consider the employees’ difficulties in the enterprise as they represent for 

many of them an obstacle to reach their objectives. Most of them are not able to express 

themselves in English. In fact; only two from the employees chose the English language to 

answer the questionnaire while the others preferred using Arabic or French languages. On 

the other hand, all of them were able to read and understand the questionnaire which was 

written in very simple English. This means that all of have already learnt English; 

however, their competencies in using the different skills are not the same. 

 

           The difficulties were essentially of a linguistic nature as the wrong pronunciation of 

some words or using the right technical word. Whereas a few of them have already 

overcome all these difficulties. In fact; they had attended seminars and trainings especially 

those who were concerned with negotiations. These seminars include various special 

courses concerning the shipping language, mainly the maritime glossary and abbreviations. 

In fact they provide us with seventeen pages containing all the abbreviations used in the 

shipping language with their full forms. 

      Here are some examples: 

 

          ATDNC= Any Time Day or Night Sundays and Holidays included 

          ASAP =As Soon As Possible 

          BB= Below Bridges 

          COA=Contract Of Affreightments 

          APS= Arrival at Pilot Station 

          CHALO or CHADO= Charterers Agents at Loading/ Discharging Only 

          DOP= (Upon) Dropping Outward Pilot 



          DW= Deadweight 

          DYS= Days 

         EIU = Even If Used 

         EST, ESTD= Estimated 

         ETA = Expected or Estimated Time of Arrival 

         ETC= Expected Time of Completion 

         ETD = Expected Time of Departure 

         FOC= Flag of Convenience 

         FXD = Fixed 

         GMT= Greenwich Mean Time 

         GL = Gearless (vessel) 

                     GO = Gasoil 

                     IMO (ex IMCO) = International Maritime Organisation  

                     ISO = International Standardisation Organization 

                     LAYCAN, L/C = Lay days / Cancelling (date) 

                     L/D = Loading / Discharching 

                     LH = Last Half (of a month) 

          LNG = Liquefied Natural Gas 

          LPG= Liquefied Petroleum Gas 

          MDO= Maritime Diesel Oil 

          NKAWW = What can you offer? 

          P&C, P and C = Private and Confidential 

         PLS, PLSE= Please 

         OT, O/T = Over Time 

         SATPMSHEX = Saturday PM, Sundays and Holidays Excepted 

        VSL = Vessel 

        UU = Unless Used 

        USD= US Dollar 

        WIPON= Whether In Port Or Not 

        W/M = Weight of Measurement 

 

These are some examples out of 256 abbreviations concerning the Maritime Jargon within the 

commercial department. (See appendix 3) Thus, the maritime jargon is rich and full of 

abbreviations. 



 

              One noticed from the informal interview that this small group of employees who dealt 

with writing those additional contract clauses, had a sense of responsibility and was very 

motivated to achieve their duties. They felt really responsible for the success of most of the 

company’s negotiations. Therefore; they did their best for the well fulfillment of their tasks. 

They claimed that their jobs were very interesting and fruitful for they were constantly in touch 

with the latest information. Furthermore, they claimed that they worked in collaboration with 

the legal department of HSC. That is why, one found it important to know about the 

characteristics of legal language, since this chapter also deals with the analysis of some 

additional clauses of a Charter Party.  

 

  3.6 Some Characteristics of Legal Language 

 

         Legal language is made to carry one further critical burden. It is assumed that everyone 

knows it. Many complex legal documents have been rendered into more accessible English. 

Not only lay people find the language of statutes difficult but also specialists. There remains an 

overwhelming need to achieve much greater clarity and simplicity. It is not enough to obtain a 

degree of precision but it is necessary to have each detail precise and clear. 

 

         It is always pulled in different directions. Its statements have to be so phrased that we can 

see their general applicability; yet be specific enough to apply to individual circumstances.  It 

should be flexible enough to adapt to new social situations or cases. Legal language has 

developed such a complex grammatical structure. It has lengthy sentences. It is repetitive 

because it needs to make clear whether a new point applies to everything which has previously 

been said or just to a part of it. 

  

     3.7 Definition of Charter Party and Contract Clauses 

 

             Charter Party is a formal contract between the owner and the charterer for the use of a 

vessel. The charterer takes over the vessel for either a certain amount of time and for this, there 

is (a Time Charter) or for a certain point to point voyage (a Voyage Charter) It is composed of 

different clauses in which they precise their rights and duties.There are 3 types of Charter 

Parties in this enterprise: Voyage Party, Time Charter and Bare Boat Charter. For each type of 

transport, there is a charter party. 



 

          In Time charter, the vessel is hired for a specific amount of time. The owner still 

manages the vessel but the charterer gives orders for the employment of the vessel, and many 

sub-charter the vessel on a time charter or voyage charter basis. The bare boat charter is a 

subtype of a Time Charter in which the charterer takes, responsibility for the crewing and 

maintenance of a ship during the time of the charter, assuming the legal responsibilities of the 

owner. 

 

             In a voyage charter, the charterer hires the vessel for a single voyage, and the vessel’s 

owner provides the master, crew, bunkers and supplies. Every charter party is in principle 

established in accordance with a well defined traffic goods and routes so that a large number of 

different voyage charter parties can be encountered.  

 

           The printed text of all charter parties contains a number of basic clauses which are of 

big importance for each agreement. Those common clauses, also called basic elements in the 

voyage charter agreement can be completed by particular clauses which come about during the 

negotiations of the contract and which are specific to traffic. These particular clauses are called 

additional clauses. The most frequently used general voyage charter agreements, called 

Uniform General Charter Parties. 

 

           Contracts are standard operating procedure for businesses. In fact, the contract is an 

agreement between the designer and the client to provide design for both of them need to be in 

agreement as to exactly what specific services they are providing. They can write a contract 

from some of the samples and templates that are available online; however, there should be a 

lawyer to look over. They use the contract samples to find the exact wording as well as a 

format for names and addresses, date and signature lines, which state laws apply to the contract 

and other standard elements. A part of the freelance design contract should include a project 

description of what specific services the designer is providing and the specifications of the final 

project to be delivered. The details may be included as a part of the detailed estimate. They 

should also specify date of completion. This section would also describe circumstances and 

liability in the event the schedule must change. Some events that affect delivery are beyond 

control of the designer. This is a contract template that will probably not change from client to 

client including: 

 Event that affect delivery 



 Payment Terms 

 Miscellaneous Expenses 

 Ownership Clauses 

 Additional Clauses specific to the business 

 

 

       3.7.1 Additional Clauses 

 

            Maritime Additional Clauses are those arising from Maritime Contracts such as: 

affreightments, marine loans and hypothecations. The wording in a contract should be as 

simple and forward as possible, especially when they deal with technical information. Legal 

counsels are necessary to oversee the drafted contract in order to decide who owns the 

property. Both parties may have different views, thus it is important to clarify them. 

 

           Once negotiating the specific amount and type of work to be done and the specific price 

and payment arrangement and to make sure that each party understands all the different details. 

Once they have reached an agreement, they translate these important arrangements into the 

content of a contract. There are contract clauses for maritime service in building, repairing, 

supplying and navigating ships. There are marine clauses also for torts and injuries, and marine 

insurance and those between owners of ships. They are to make business agreements official 

and binding, ensuring both parties’ safety in entering such an agreement. Contract clauses are 

invaluable tools that help both of them to understand the terms and obligations. 

 

       3.7.2 Charter Parties 

 

              Charter parties have two parts: 

        1- The printed text 

        2- The additional clauses (generally typed) 

             The printed text contains a number of clauses with or without blank spaces which must 

be filled in by the contracting parties.( eg: the name of the ship, cargo to be loaded, the freight, 

etc). These clauses form the terms and conditions of the contract and frequently they have to be 

completed, changed or even deleted to reflect the correct agreement of the parties.( the lay 

days, the demurrage, etc). A number of additional clauses either written or typed are generally 

added to the filled in and adapted printed text. Those additional clauses (riders, side clauses) 



are generally typical of a certain traffic and overrule the printed clauses, which are also called 

main clauses. 

 

            An “addendum” or “side letter” is frequently enclosed with the charter party, containing 

confidential clauses. This is quite prevalent with regard to the freight or hire which in that case, 

is entered in the printed text of the charter party. The number of additional is given at the end 

of the printed text. 

M addendums or side letters must be numbered. 

Eg: M 1: (addendum 1) 

In chartering, it is customary not to start a charter from zero but to base the negotiations on 

previously fixed charter parties by adapting existing clauses (Main or additional clauses) to the 

new situation. 

 

           3.8 Analysis of Some Additional Contract Clauses of a Charter Party 

 

            The Time Charter Party is composed of 68 pages including various clauses. Besides; 

there are Additional Contract Clauses that were written by a small group of employees from 

the commercial department under the supervision of other employees from the judicial 

department. 

 

       The form of Additional Contract Clauses: 

 

               All additional contract clauses start in the same way: 

Using addendums or side letter M then the number attributed to the  additional clause from 1 to 

25, then two dots and finally the clause that  start with the same word and others differently. 

          Here are some examples from Additional Clauses of a Charter party: 

          M1: Vessel………… 

          M2: Owners……….. 

          M5: Owners………… 

         M7: Owners……………… 

         M8: In case of………… 

         M25: This fixture……….. 

 



           One noticed that additional contract clauses are shorter than those of the Charter party. 

Generally the lengths of these additional clauses do not accede four lines except a few of them 

and the English used in these clauses is rather formal than ordinary. Besides, The additional 

clauses are clear and precise. These Additional Clause are taken from the provided corpus.(see 

Appendix 2)  

 

              M21: “The vessel shall be classified by a classification society which is a member of 

the International Association of Classification Societies.(IACS)” 

          M8:” In case of non availability of original bills of loading at discharge port.....shall be 

without bank guarantee.” 

 

            It has been accepted that the passive voice is used extensively in ESP and EST texts. In 

these additional clauses one has noticed the use of the passive voice mainly with the simple 

present tense and “shall”. Here are some examples: 

 

               M3: ...is accepted...;  

              M4: ....is made......;  

             M5: ..is delayed....shall be deemed.... 

            M12: ….is not entered…is not boycotted…; 

            M15: shall be calculated….;  

           M21: shall be classified….;  

          M19:.shall be governed and constructed...shall be submitted… 

         M20: ….is delayed..;. 

         M21…is involved. 

        M9: … to be nominated…to be hired..;  

       M11: to be deducted...;  

        M4: .to be settled..; 

        M5:  to be settled… to be supported… to be waved…;  

 

In these clauses, the present tense in its passive voice is dominant with this item followed by 

the future tense in its passive voice. 

 

 

 



 

One has also noticed the use of the future simple tense especially with “shall”: 

         M5: .shall submit…;  

         M3: …shall make…..; 

         M6:… shall procure….shall comply… 

         M13: …shall count… 

 

In other clauses, there are some if clauses type 1 using “may” or “will” for the unexpected 

situations: 

 

          M22:…”.if there has been a change of operator, the charterer will check the reputation     

and quality of the new operator.” 

        M20:” If, for cargo documents or other Charterers ‘purposes the vessel’s departure from 

a loading or discharging port is delayed more than three(3) hours from disconnection of the 

cargo hoses.” 

       M21:” …if the vessel is involved in an accident, the classification society agrees, in co-

operation with the coastal state, to use its best endeavours to hand over as quickly as possible 

the technical documents relating to the vessel.” 

 

It has also been noticed the use of the infinitive in many additional clauses: 

 

           M1: …… to present…………ready to load. 

           M7: ……. to give…… 

           M8: ………to discharge………… 

           M16:  …….. to have……. 

           M21: …….. to hand…..to use……. 

 

One has also noticed the use of gerund in these additional clauses: 

 

          M6: … the date of coming……. 

         M8:……. of discharging…….receivers loading……..by sending……club    

wording….when invoking…. The following wording………of party requesting……the bill 

of loading…….. 

        M9: ……for protecting. 



       M13:….in berthing for loading… 

       M18….. not complying…. 

      M19:…claims arising out of or relating…… 

      M20: …..excluding the three hours. 

      M22:…of chartering… 

      M23: …… shall be a continuing…. 

 

One has noticed the use of technical terms consisting of a single nominal words and are almost 

universally used. Here are some examples: Invoice, demurrage, banking, charter, currency, 

party, loading, discharge, delay, cargo, vessel, charterers, and ship. These words do not present 

difficulties for they are common and may be found in General English. 

 

The structure is made easy to follow and the meaning easy to grasp by the use of preposition 

“of” which indicates what modifies what and what is referred to what: 

 

M6:” The date of coming into force of the International Safety Management…” 

M8:” In case of non availability of original bills at discharge port…..please discharge    

the cargo of (description of cargo) shipped by name (name of loading port) on the 

(name of vessel) at the pore of (name of loading port)…”. 

 

 

 

The use of abbreviations forms are also widely used in Maritime discourse. There are used 

either between brackets after the first mention of the noun, or are introduced without any prior 

mention of the full noun because they are assumed to be known in the Maritime discourse. 

 

 

 

The most abbreviated forms in this corpus are: 

 

In M3: ..C/P .....;M6:...into the force of International Safety Management(ISM) code...  

This abbreviation was repeated 4 times in the same clause and has been given the full form 

after the first mention. 



M6: ...Document of Compliance (DOC) and Safety Management Certificate (SMC) to the 

charterers. 

M7:  to give Chrts/ Agents…….HRS notice…..resulting from ETA notices….. 

One noticed that in this clause, no full form has been given for they are assumed to be known 

in the Maritime discourse. In fact; there are 256 full forms both in English and French 

languages, provided in the glossary that contains 17 Pages. Some of them are available in 

Appendix 3. 

 

From the glossary: Chrts= Charterers;  HRS=hours;  ETA= Expected Time of Completion 

In M15: .”.documented FOB price…”; M17: .”. hours N.O.R …” 

The full form from the glossary: FOB= Free On Board;   N.O.R= Notice Of Readiness 

M21: …” is a member of the International Association of Classification Societies (IACS)” 

In this additional clause the full form is given before the abbreviation. 

 

This was an overall observation and a modest analysis of some of the lexis and the 

grammatical structures used in the Additional Contract Clauses that were written by a group of 

employees from Commercial Department of HYPROC Shipping Company. 

 

 

       3.9 Interpretations and Deductions 

 

             Contrary to what is required, some employees seem to master English language for 

they have been able to conduct the different business communication and they managed to 

write those Additional Clauses with the supervision of some employees from the judicial 

department. After having had informal interviews with two of these employees, some points 

have been clarified concerning their tasks. These employees had received several trainings and 

seminars both abroad and in Algeria. They have got certificates certifying their attendance in 

these seminars and trainings such as in Lloyds Maritime Academy in London and ALC 

(Algerian Learning Centre) . 

 

        HYPROC S.C has signed conventions with these centres in order to ensure the right and 

good use of English and teach them how to deal with the different forms of business 

communication. These seminars ensure knowledge of the contractual frame work of Time and 

Voyage Charter Parties including a briefing of the legal system. These combined seminars 



deliver a solid foundation in this important aspect of shipping practice and present an 

invaluable opportunity to develop and update existing knowledge. In addition to their 

attendance to seminars and trainings that have taken place quite often, they got inspired from 

BIMCO which is a Danish company (Ball Time International Maritime Company). BIMCO is 

an independent international association, with a membership composed of ship owners, 

managers, brokers’ agents and many others with vested interests in the shipping industry. It is a 

Non Governmental Organization (NGO). 

 

    3.10 Conclusion 

 

         The main findings were about the employees ‘lacks in using the appropriate English 

within the commercial department of HYPROC  S.C; however there is a small group of 

employees who had succeeded in dealing with the different forms of business communication 

thanks to their experience which was gained through time and interaction. Besides, seminars 

and trainings in which they learned about the specialized English. In fact, they frequently 

attend seminars and trainings in their maritime field both in Algeria and abroad and more 

precisely in London. 
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CHAPTER FOUR 

DISCUSSION AND SUGGESTIONS 

 

 

 

 

 

           4-1   Introduction 

 

               In chapter three, one has known about the problems that the employees of HYPROC 

Shipping Company and more precisely those at the commercial department face while 

performing their tasks and how a small group managed to deal with some forms of business 

2communication, such as writing some additional clauses of a charter party. Thus, one tends to 

suggest some possible solutions which may hopefully help the future employees to cope with 

those problems. The emphasis will be put on how can business communication would be more 

effective at work. Besides, who should teach ESP and the main functions of ESP teachers? 

   

            4-2 Suggestions 

  

             ESP has grown to become a prominent area of EFL teaching today, thus Algeria has 

the duty to give ESP a great importance for it is the key of its development. The use of the 

English language as a medium of communication in international trade is widely recognized. 

For that reason, there is more and more demand for people who are competent enough in their 

use of English and use it as a medium. The ability to understand English is a minimum 

requirement for the majority of jobs abroad and so has become in Algeria. 

 

         As the world is getting smaller, borders have gone and distances are irrelevant, so global 

education is a new approach to language teaching. It aims to enable the learners to acquire a 

foreign language while improving them with different skills. 

The internet is a good resource for teachers of business English. It can enrich our lessons and 

provide us with authentic and up-to-date materials. The teacher should be prepared for the 



students appreciate and respect the teacher who feels confident and has a sense of 

professionalism. 

 

             The main difference between teaching general English and business English is setting 

contexts so that the students have got the opportunity to practise the language in situations they 

may find themselves in. Teachers can choose company websites that are related to their 

students’ work which can therefore provide the vocabulary practice of the students ‘needs. 

Then the teacher can prepare questions about the content of the website he has chosen and let 

the students scan the website for information. The structures that business English students 

have to learn are in principle the same as general English students. The difference is in context 

and vocabulary. The internet also offers lots of authentic practice; the students will be able to 

practise their writing skills within a business context using the internet. One of the most 

important writing skills that the students need is writing effective business emails. The correct 

layout, structure and tone are all components students need to learn. There are websites that 

give lots of useful information about how to write business emails. The teacher can also set a 

writing task and let students email him the task and the teacher can reply with comments. The 

internet is also an excellent research tool. The students can research individually, in pairs or in 

small groups for a presentation or a piece of writing. Before the research, the teacher can teach 

the vocabulary and structures, the students are likely to need and then let them research either 

by giving them one or more relevant websites and allow them to search for suitable 

information themselves. 

 

          A useful addition to any business English course is a lesson in internet terminology. For 

example explaining that @ is pronounced “at». Being able to understand and use English 

language websites with confidence that is why it may be worth spending some time on 

teaching useful internet-related vocabulary and phrases. 

 

 

         4-3 Teaching Method 

 

               Students need to improve their performance in English. Therefore, the courses should 

aim a range of creative activities so as to practice and develop the four skills (Reading, 

Writing, Listening and Speaking) in their specific field. The reading passage should include 

different registers which contain reports, articles, and formal letters and so on. Then there 



should be definitions for all the newly introduced lexical items in the reading passage. The next 

step is to deal with comprehension questions. The aim is to develop some skills such as 

skimming for ideas or scanning the text for detailed information or recognizing relevant 

information and summarizing it. 

 

            In the listening stage, learners should listen to dialogues which represent authentic 

situations such as: business meetings, interviews, telephone conversations or product 

presentations. Then they have to deal with some activities. The use of graphs, charts, diagrams 

and tables in transfer exercises is also an effective way to develop the different skills. 

Discussion is also an important step in the process of learning for the learners has the 

opportunity to bring their own experience, opinions and practice newly acquired language 

skills. 

 

            Writing tasks are important in order to develop the learners ‘skills in making effective 

presentation of statements. The exercises can be ordering and classifying information or using 

linking devices for relating parts of the text. They can also expand notes and add supporting 

statements to the main idea then building paragraphs. 

 

      A debate is a good way to get students talking but it sometimes presents problems when 

they are not native speakers of English for they may not have the skills to work around the 

subject-matter of a free debate. They have to feel comfortable and confident and the debate 

should be spontaneous. 

 

 

 

 

 

 

According to Dr.Senem Yieldiz (2004) defines ESP as the following: 

 

             ESP is known as a learner-centered approach to teaching English as a foreign or 

second language. It meets the needs of adult learners who need to learn a foreign language for 

use in their specific fields such as science, technology, medicine and academic learning. He 



also claims that ESP is to design courses and programs in an area of specialization such as 

English for business or for civil engineering. 

 

 According to Dudley-Evans and ST.John, (1998) ; the approach to teach ESP should be as 

following. First of all: 

 

 The need analysis should plan identify a real group of English language learners.                                           

Design a needs assessment plan for them using all methods and tools such as 

questionnaires, surveys and interviews. They have also to find authentic written texts 

that are appropriate for learners, and then outline the goals including the repeated or 

essential grammatical points and the lexical and linguistic features. 

 The course design plan should include a syllabus outline, the goals, and the duration of 

the program and the length of lessons, class size and so on. 

 The sample lesson plan should include the topic and the lists of tasks (eg: checking a 

patient’s blood pressure) 

           Introduce new vocabulary ( from 5to 20 expressions)  

 One or two grammatical structure and provide some cultural information related to the 

topic (eg: how to greet customers or talk to superiors) 

 There should be a list of material and resources needed and of course one learning 

activity and one evaluative activity.  

 

            One has to know that interaction is the heart of any learning community and the 

students are required to interact and exchange ideas with their peers and professor. Students 

will be evaluated according to whether they posted at least two or more entries and the postings 

reflect knowledge of the ESP issues under discussion and a critical integration of what has 

been learned from lecture, readings and the student’s own experience. 

 

 

 

 

 

 

 

 



         4-3.1 Communicative Activities 

 

             Communicative activities are interactive and purposeful. The activities involve some 

form of discussion. Besides, learners should find themselves in realistic situations and use 

authentic language models. Thus the use of communicative activities is a way to achieve 

communicative competence, hence involve learners to interact with each other. 

 

            Drama or drama techniques can be considered as a form of communicative activities. 

These techniques provide chances to use the target language in various real situations. In role 

playing, students are taught skills that are often assumed to be learned outside the classroom 

for they use imagination, background knowledge appropriate to the character being role played. 

Working in pairs or in groups involves the whole class. The learners are encouraged to speak 

up and incited to use their imagination and create a nice atmosphere. It also gives the 

opportunity for them to practise English. This creates an English speaking environment. The 

use of drama techniques contributes to revive the learners’ motivation to use the target 

language. Role-plays stimulate the students’ imagination. In fact; through role-plays learners 

deal with real communication. They interact and shift from classroom to the external real 

world. That is to say, creating an authentic learning environment involves them to act out real 

life situations that they may encounter in the future. 

 

         4-3.2 Types of Drama Activities 

 

 

             There are many types of drama activities such as: Language games, mime, role play 

and simulation. Role –play is the most familiar type of drama activities. Students practise the 

language through interaction. Besides; Role –play is an activity in which a person takes a role 

that is imitation of reality. Learners are involved in interactions through plays, story 

dramatization, seminar style presentations, debates and interviews. Another type of oral 

communicative activity is simulation. It is used as a learning technique in the professional field 

such as business. It provides a realistic environment for more interaction in which the learners 

can get motivated and involved. It provides interaction. Not only role-play encourages thinking 

and creativity, it also makes students develop and practise new language and behavioural skills. 

  

        Some of the classroom activities that teachers can use with their learners are: 



 

         1- Information transfer from one medium to another. For example from a text to a table or 

a diagram. 

        2- Information gap: It is a type of communicative activity in which each one holds some 

information that the others do not have and all participants have to share the information they 

have with other participants in order to complete a task successfully or solve a problem. 

       3- Problem solving: this technique helps students find out solutions to some problems, 

basing their results on the data given. 

 

4.4 Overcoming Language Barriers 

 

            To overcome language barrier; one should use the most specific and accurate words 

possible and using language that describes rather than evaluate, presenting observable facts, 

events and circumstances. In business communication, one has to maintain his objectivity. 

Differences in background can be one of the hardest communication barriers to overcome. 

Age, education, gender, social status, economic position, cultural background, religion, 

political belief, even a passing mood can make communication difficult. 

 

           Communicating with someone from another country is probably the most extreme 

example of how background may impede communication and culture clashes frequently arise 

in such situations. Communication barriers are often physical. In fact; bad connections, poor 

acoustics, illegible copy, the distraction of the receiver, poor lighting, hearing or visual 

problems or even a headache can interfere with the reception of a message. All this can reduce 

the receiver’s concentration and disturb communication. Thus, one should be clear for effective 

communication requires perception, precision, credibility, control and congeniality.  Effective 

business communication depends on skill in receiving messages as well as skill in sending 

them. To absorb information, we must concentrate, evaluate and retain what we read or hear. 

 

 

4.5 Overcoming Communication Barriers 

 

          There are a lot of communication barriers. In fact; many messages that are intended by 

the sender are not understood by the receiver in the same terms and sense and thus 

communication breakdown occurs. It is essential to deal and cope up with these 



communication barriers so as to ensure smooth and effective communication. An ability to put 

thoughts into words can be overcome through study and practice. The fact that there are 

barriers to communicate can block any phase of the communication process. 

 

          Communication barriers exist between people and within organizations. Learning as 

much as possible about another culture will enhance our ability to communicate with its 

members There are many examples of the variation in customs that make intercultural Business 

so interesting; that is why learning general intercultural communication skills will help to adapt 

in any culture which is important if we interact with people from a variety of cultures or sub 

cultures. According to the latest researches made by some linguists we can overcome these 

barriers of communication by:  

 

 Eliminating differences in perception. For that the organization should                                  

ensure that it is recruiting right individuals on the job. 

  Reduction and elimination of noise levels: Noise is the main communication barrier. It 

is essential to identify the source of      noise and then eliminate that source. 

  Use of simple language: The uses of simple and clear words and avoid using 

ambiguous words and jargons    facilitate communication. 

 Active listening: Active listening means hearing with proper understanding of the 

message that is heard. 

  Emotional state:  One should make effective use of body language, for the receiver 

might misinterpret the    message. 

  Simple organizational structure: It should not be complex. 

  Avoid information overload: The managers should spend time with their subordinates 

and listen to their problems and feedbacks actively. 

 Give constructive feedback: Avoid giving negative feedback. It should be delivered 

constructively which will lead to   effective communication between the superior and 

subordinate. 

 Proper media selection: Managers should properly select the medium of 

communication. Simple messages should   be conveyed orally such as: face to face 

interaction or meetings. Use of written means of communication should be encouraged 

for delivering complex messages. 

 Flexibility in meeting the targets: There should not be much pressure on employees to 

meet their targets. 



 

 

4.6 Principles of Successful Negotiations 

 

          While trying to make a sale, negotiating with people from other cultures can test the 

communication skills. Algerian companies are trying to form alliances with foreign companies, 

but not all of them succeed. Negotiators from other cultures may use different problem-solving 

techniques, protocol, schedules and decision-making methods. Knowing about the other’s 

culture before negotiations will be better to understand their point of views. Within the same 

enterprise, we are likely to be dealing with people who come from different countries, having 

different religious and ethnic background. The difference lies in both language and culture as 

they exchange business messages with customers, suppliers, investors from other countries. 

 

       The globalization of business is accelerating as more companies across national borders 

are trying to find customers, materials and money. Thanks to technological advances in 

communication and transportation, the world is becoming smaller and smaller for business 

people. It is essential to be aware of cultural differences, for they can be challenging. To 

overcome cultural barriers to effective communication, one must learn what culture actually 

means for what is praise in one culture may be considered as an insult in another one. To know 

about them, a detailed research can be carried on. 

 

 

 

     4.7 Interpersonal Relationship 

 

          Today’s technology permits us to communicate throughout the entire world. We can now 

use various types of media such as telephone, faxes, e-mails and electronic chat through which 

we can interact and develop interpersonal relationships. People can communicate and have 

relationships with others without being with them. For instance, sending e-mail messages to 

someone living far from his family and friends, can help him to keep in touch with his 

relatives. 

 

         Enterprises and organizations look for employees who can relate effectively to other 

people like subordinates and clients. Among business communication forms that maintain  or 



reactivate business is writing letters. Many companies use customer cooperation to send a good 

will letter for while showing interests in a customer or client will build good will. That is why, 

it should be taught how to write good will letter in terms of format and language. Whether a 

message is in the form of a note, memo or a letter, a written good will message will make a 

more positive impression on a reader than a verbal good will message. 

 

       Good will messages include thanks, congratulations, announcements, invitations, welcome 

messages, get-well wishes and expressions of sympathy or condolence. Therefore; writing 

effective messages is the secret of any successful business. That’s why ESP should teach and 

presents the foundations we need for developing sentences and paragraphs and for using the 

appropriate approaches to communicate effectively. ESP should also teach the layout of the 

different business documents. 

 

4.8 The Layout of Some Business Documents 

 

         Today’s education has to go hand in hand with the latest technology and the trend of 

globalisation. That is why the University and even the secondary school should contribute in 

forming efficient future employees who will be able to write effective business 

communication. For that the learners have to know about the format of the main forms of 

business communication. 

 

 

     4.8.1 Memo 

 In memos, they don’t need to use courtesy titles anywhere; in fact, first initials and  

            Last names, first names are sufficient.                

 The subject line of a memo helps busy people find out quickly what a memo is about           

 The body of the memo starts on the second or third line below the heading like the  

 body of letter.             

 The separation of paragraphs is with blank lines. 

 The indention is optional. 

 Unlike a letter, a memo doesn’t require a complimentary close or a signature,     

because the name of the sender is already prominent at the top. It can also be at the 

bottom of a memo. 

 



4.8.2 E-Mail 

 

        - E-mail can act both as memos that is carrying information within the same company, 

and as letters (carrying information outside the company and around the world). 

The format of E-mails depends on the audience and purpose. It may appear as a formal letter or 

a detailed report or simple as a memo. 

E-mails include two major elements: the header and the body. 

Most headers contain similar information. 

The To: line contains the audience’s e-mail address, which is likely to be internet addresses. 

 

        On the internet, everything on the left side of the @ symbol is the user name and 

everything on the right side describes the computer where that user has an account. This 

machine name usually ends with a country code-such as fr for France; dk for Denmark; hk for 

Hong Kong and ca for Canada or the country code is replaced with the type of organization 

that operates that particular computer. 

                . com business and commercial users 

                . edu educational institutions 

                 . net network providers 

                 . org organizations and non profit groups 

    

Header: may vary from program to program. 

 -Date includes the day, date, time, and time zone. 

 -To: includes the recipient’s address. 

 -From: includes the sender’s address. 

 -Subject: describes the message concerns. 

 -Cc : includes the address of anyone who will receive a copy of the 

message. 

 -Bcc: includes the address of anyone who will receive a copy of a 

message but isn’t listed as a receiver. 

 Attachments: includes the name of any files that are attached to the message. The file 

can be a word processing document, a digital image; an audio or video message, a 

spread sheet or a software program. 

 



 -The personal header is optional; it is used only if the information isn’t easily obtained    

from program’s header. 

 Greeting: makes the message more personal. 

 Message: includes line space between paragraphs and can include headings, lists and 

other common devices used in letters and memos. 

Closing: Personalizes the message as in letters.  

 -Signature: Can be simply the name of the sender typed or can be a signature file. 

 

Most e-mail programs will allow the sender to send mail to an entire group of people all at one. 

Thus; we create a distribution list, then we type the name of the list in the To: line instead of 

typing the addresses of every person in the group. 

 

 

4.9 The Teacher’s Role in ESP 

 

            Through the communicative activities, the teacher acts as a facilitator and an adviser. 

He is not the one who tells his learners what to do and how to behave. In fact, all the grammar 

and vocabulary which is learned comes from situational contexts, hence the teaching responds 

to the learners’ needs and interests. The teacher tries to facilitate the learning process of the 

learners. He should know what interest his learners so as to motivate them. He can bring the 

situation into life and keep it real and relevant. 

 

          Motivation is the key to all learning. It is the backbone of any learning environment. 

Teachers need to foster success by praising and encouraging learners and offering help 

whenever needed. This will motivate the learners to learn and create a good relation between 

the learners and the teachers. 

 

      The ESP teacher must work closely with field specialists and there the learners will 

generally be more familiar with the specialized content of materials than the teacher himself. 

The ESP teacher has also to design his courses and provide materials. Sometimes, the ESP 

teacher is left with no alternative than to develop original materials when text book of the 

speciality is not available and here his role starts as a researcher. Furthermore, he has the role 

of evaluator. 

 



4.9.1 Qualifications of ESP Teacher  

 

              There has always been a debate on who is better qualified to teach ESP? Is it the EFL 

teacher or the specialist in the field? 

There are those who claim that ESP teaching is a part and parcel of an English language 

teacher’s career, therefore it is their responsibility to design or teach such courses. 

 

 

Maleki :2005 claims : 

         “special aim of teaching ESP is not to teach terminology or jargon in a 

specific field of  study.” 

                 ( Maleki,2005:86) 

 

           The word “specific” that goes with the term English for Specific Purposes does not 

mean “specialized”. The aim of English for Specific Purposes is not primarily the teaching of a 

subject in English as a foreign language, but rather that the aim is to teach English with a 

specific content which is mixed with general topics. Most of the students suffer from a limited 

range of general vocabulary rather than technical terms.  

         Gilmour and Marshal (1993) argue that the students’ problems are not caused by the 

specialist words of their subject matter but by general English words. 

The specialist’s lack of knowledge of the way language works, has caused problems in 

understanding texts. 

            Hutchinson and Waters (1987,in Sadeghi,2005) argue that the ESP teacher should have 

the same qualities of the general English teacher. He/She should have English language 

knowledge through command of the course design. 

 

          One may ask what is the difference between the ESP and general English approach. 

Hutchinson et al (1987:53) answer this quite simply: 

                   ”In theory nothing, in practise a great deal.” 

                                    ( Hutchinson et al, 1987:53) 

 

            Nowadays, teachers are much aware of the importance of needs analysis and select 

materials which closely match the goals of the learner. In fact, ESP approach has influenced 



the English teaching in general. It is not clear where General English course stop and ESP 

courses start. 

 

           Because the teachers of ESP are coming from a background unrelated to the discipline 

in which they are asked to teach, they are usually unable to rely on personal experiences when 

evaluating materials and considering course goals. In fact, many ESP teachers become slaves 

to the published text books which are available or which may be unsuitable. 

              Dudley Evans describes the true ESP teacher or practitioner (Swales, 1988) as needing 

to perform five different roles: as a teacher, collaborator, course designer and materials 

provider, researcher and evaluator. 

 

           In order to meet the specific needs of the learners and adopt the methodology and 

activities of the target discipline and expert knowledge of the related field, the ESP teacher 

should perform the five different roles. Another important quality of the ESP teacher is 

flexibility. That is changing from EFL teacher to being an ESP teacher and should satisfy the 

students ’needs. Researchers have proved that ESP courses are recommended to be taught by 

EFL teachers rather than specialists in the field.  The teacher that has already had experience in 

teaching English as a second language (ESL) can exploit her/his background in language 

teaching. He should recognize the ways in which his teaching skills can be adapted for the 

teaching of English for specific purposes (ESP). He will need to look for content specialists for 

help in designing appropriate lessons in the subject matter field he/she is teaching. 

 

     The ESP teacher plays many roles. In fact; he organizes courses and sets the objectives, 

establishes a positive learning environment in the classroom and evaluates students’ progress. 

 

          a- Organizing Courses:  The teacher has to set the learning goals and then transfer them 

into program with the timing activities. He has also to select and design the course, supporting 

the students in their efforts and providing them with feedback on their progress. 

 

        b- Setting Goals and Objectives: To set long-term goals and short-term goals for students’ 

achievements taking into account the students’ potential and concern in the learning   

 

       c- Creating a Learning Environment : students acquire language when they have 

opportunities to use language in interaction with other speakers. The teacher should create an 



atmosphere in the language classroom which supports the students. Learners must be self-

confident in order to communicate. The teacher has the responsibility to build the learners’ 

confidence. 

   

       d- Evaluating Students: The teacher will serve as a source of information to the students 

about how they are progressing in their language learning. 

 

          In short the teacher of ESP should understand the nature of his students’ subject area and 

work out their language needs in relation to their specialism. He has also to use contexts, texts, 

and situations from their subject area. Besides, he has the duty to use authentic materials and 

make tasks as authentic as possible. He should also motivate the students and take the 

classroom into the real world and bring the real world into the classroom. 

 

   4-9.2 The Role of the Learner 

 

           Among the crucial factors in the success of learning anything depends on what the 

learners themselves bring to the learning situation. It is rather a matter of how a learner 

interacts with what is to be learned in a particular situation, for that he needs to be motivated 

and should have a positive attitude and behaviour towards learning and university. If the 

learner possesses these requirements, he will be able to adapt and adopt any learning situation. 

 

          The learner comes with a specific interest for learning subject matter knowledge. His/ 

her aim is to develop English language skills to reflect their native language and skills. 

Knowledge of the subject area enables the students to identify a real context for the vocabulary 

and structures of the ESP classroom. In such way, the learner can take advantage of what they 

already know about the subject matter to learn English. In fact; the skills the learners have 

already developed in using their native language will make learning English easier. If we take 

as an example Unit five “The Solar System “from third year program, teachers have noticed 

that pupils could understand easily many specialized words linked to the field of Astronomy 

for they took advantage of what they knew about that subject matter. Furthermore; they were 

able to give extra information about it. 

 

         The more learners pay attention to the meaning of the language, they hear or read, the 

more learners they are successful. The more they have to focus on linguistic input or isolated 



language structures, the less they are motivated to attend their classes. Authentic contexts make 

the learners use the language in functions that they will need to perform in their field of 

speciality on their jobs later. 

 

   4-10 The Role of Seminars and Private Schools and Institutions 

 

      The employees’ attendance to seminars and trainings in the specialized field can be of a 

great help to know about the latest knowledge and update the existing one. 

 

BIMCO is one of the most useful institutions in the field of shipping industry. BIMCO’s focus 

is on the promotion of high  shipping standards and ensure quality shipping as well as the 

standardisations of regulations. BIMCO is to consolidate its position leader in the production 

of standard documents for the maritime industry. It provides services such as charter party and 

training courses and company information. It is for the development and promotion of fair and 

equitable international shipping policy. BIMCO’ s vision is to be the leading group and 

membership organization offering practical services to ship owners, agents, operators, 

associations and all what is connected with international shipping industry. In fact, it has 

always been the inspiration of HYPROC Shipping Company’s employees, especially those 

who are concerned with negotiations. BIMCO is recognized as the leather in the production of 

standard documents for maritime business. In fact, a small group of the commercial department 

of HYPROC SC, got inspired from this institution and used it as a sample and managed to 

write some additional clauses of Time Charter Party. 

  

    4-11 Business Communication at Work 

 

             The ability to communicate is important in all aspects of life especially in business, for 

it is the qualification which is most requested to be recruited in the field of Business Today, 

communication skills are vital to any success. In fact, the ability to communicate effectively 

with customers, subordinates and supervisors are essential factors in the career advancement of 

any one. 

 

 

 

 



Max De Pree, author of “Leadership Is an Art”(2005) claims: 

    

                 “Only through good communication can we learn the needs and demands 

of our customers...Good corporate communication allow us to respond 

to the demands placed on us and to carry out our responsibilities.” 

                                         ( Max De Pree,2OO5:43) 

 

            The employees are faced with many changes, such as increased use of technology and 

globalization. Technology has had the greatest impact on communication. Electronic mail, 

voice mail, computer net works, fax machines and the internet have expanded the different 

ways of communicating. All the employees at all levels of an enterprise will be responsible for 

developing their own communications; here we are more concerned with those who are using 

the English language in their business communication. As the use of teams and groups 

expanded within companies, the ability to work cooperatively and collaboratively becomes 

more important. In fact, within the commercial department of HYPROC SC , some individuals 

work together, on the purpose of writing some additional contract clauses, which is considered 

as an official document. 

 

             Not only people around the world have different values and beliefs and use different 

languages, but their written and oral communication styles vary. Some styles are more formal 

than others. Non verbal communication also varies widely. Gestures, body language and eye 

contact are used in different ways by different cultures. 

 

         Those who have learned English as a second language have been taught formal English. 

We should also use formal English and avoid using jargon, acronyms and other informal 

language in our writing and speaking. The communication should be brief, clear and simple 

with people from different cultures. An effective correspondence should be courteous, clear, 

complete, concise, correct and consistent. When presenting complex information, we may need 

to include Charts, graphs, diagrams or other visual data. 

 

 

 

 

 



      4.11.1 Communicating and Negotiating Effectively 

 

             The ability to communicate effectively in business is essential to both the employee 

and the organization. This results in developing good will among employees and customers. 

Negotiating in English is one of the most important skills. Employees enter negotiations in 

order to start or continue a relationship and resolve an issue. In the world of business, 

negotiating skills are used for a variety of reasons, such as to negotiate a salary or a promotion, 

to secure a sale or to form a new partnership. Negotiating is often referred to as an “art». They 

often say in business, everything is negotiable. 

           Employees have to learn some techniques and skills before negotiating. The negotiating 

process includes: 

 -Aiming high 

 -Visualizing the end results 

 -Treating one’s opponent with respect and honesty 

 -Preparing a head of time 

 -Exhibiting confidence 

 

           In a negotiation situation, the ideal outcome is when we give the other party what 

they want, and they can also give you what we want. Yet sometimes one person has to 

compromise and will probably try to negotiate something in return. 

 

     4.11.2 Useful Expressions in Negotiations 

 

        There are some useful phrases that can be used at different stages of the negotiation. First 

of all, they should think about the objectives. Here are some of these expressions and phrases 

that we use at the different levels of the negotiation. 

 Here are some useful expressions: 

 

 -I’d like to begin by saying 

 -I’d like to outline our aims and objectives 

 -There are two main areas that we’d like to concentrate on or discuss 

 

 

 



How to agree: 

 

 -We agree 

 -This is a fair suggestion 

 -You have a good point 

 -I can’t see any problem with that provided that/ as long as.... 

 

How to disagree 

 -I am afraid that’s not acceptable to us 

 -I’m afraid we can’t agree with you there 

 -Can I just pick you up on a point you made earlier 

 -I understand where you’re coming from/ your position, but....... 

 -We’re prepared to compromise, but....... 

 -If you look at it from our point of view..... 

 -As we see it..... 

 -That’s not exactly as we see it 

 -Is that your best offer? 

 

Clarifying: 

 -Does anything I have suggested/ proposed seem unclear to you? 

 -I’d like to clarify our position 

 -What do you mean exactly when you say..... 

 -Could you clarify your last point for me? 

 

Summarizing: 

 Can we summarize what we’ve agreed so far? 

 Let’s look at the points we agree on 

 So the next step is..... 

 

Apologizing: 

 I’m sorry I didn’t mean to....... 

 I’m sorry I didn’t realize that...... 

 Please accept my apologies 



 

Prefacing Bad News: 

 I ‘m sorry I have to tell you this, but....... 

 I don’t know how to tell you this, but....... 

 

Formal Written Apologies: 

 -We regret to inform you that...... 

 -Regretfully............ 

 

Describing Business Activities: 

 -I am in charge of marketing 

 -I’m responsible for sales 

 -I program computers 

 -I recruit and train employees 

 -We design software 

 -We produce small appliances 

 -We ‘re in the insurance business 

 

Expressing Appreciation: 

 -Thank you 

 -I appreciate, thank you for the nice gift 

 -I appreciate your hospitality 

 

Terms of Payment: 

 -I’d like to pay in cash 

  -I’ll put it on  my credit card 

  -Can I charge it? 

  -Could you put that on my bill? 

   -Could you put that on my account? 

 -Could you send me an invoice? 

 - May I pay in cash? 

 -May I pay by check? 

 -May I pay by credit card? 

 -Could you deliver it to my office? 



 -Do you charge for shipping? 

 -Do I need to pay for postage and handling? 

 

Analysing Problems: 

 

 -Focusing on the main problem/ issue 

 -What is the main problem? 

 -What is the real issue here? 

 -Our primary concern is..... 

 -The crux of the matter is.... 

 -The main problem we need to solve is...... 

 -We really need to take care of...... 

 

Making Recommendations: 

 -I recommend that..... 

 -I suggest that.... 

 -I would like to propose that...... 

 -Why don’t we....... 

 

Asking for Input: 

 What should we do about..... 

 What needs to be done.... 

 Do you have any suggestions? 

 

      During a negotiation, we are likely to hear “if” sentences, as the negotiation moves from 

the stage of exploring issues to the stage of making a deal. 

 

Eg: If you increased the order size, we could/ would reduce the price.  

                          Here using conditional type 2 to explore the issue. 

 

 

Eg: So we’ll reduce the price by five percent if you increase the order by five percent. 

                   Here the use of conditional type 1 to make a deal. 

 



We might also hear “unless”= if not, “as long as” and “provided that” instead of “if” eg: As 

long as you increase your order, we can give you a greater discount. Or Unless you increase 

your order, we won’t be able to give a bigger discount. Or Provided that you increase your 

order , we can’t give you a bidder discount. 

 

4-12 The Need for New Procedures 

 

              English for Specific Purposes (ESP) is different from English as a Second Language 

(ESL) also known as General English. The most important difference lies in the  learners and 

their purposes for learning English. ESP students are usually adults who already have some 

acquaintance with English and are learning the language in order to communicate a set of 

professional skills and to perform particular job-related functions.ESP program is built on 

learners’ needs and the functions for which English is required. ESP focuses more on language 

in context than on teaching grammar and language structures. It covers different subjects from 

accounting or computer science to tourism and business management. ESP is not taught as a 

subject separated from the students’ real world it is integrated into a subject matter area 

important to the learners.ESP should combine subject matter and English language teaching. 

This raises motivation among the learners because students are able to apply what they learn in 

their English classes to their main field of study. In the ESP class, students are shown how the 

subject matter content is expressed in English. That would mean that they are able to use what 

they learn in the ESP classroom right away in their work and studies. 

 

       4-12-1 Needs Analysis Plan  

                    The teacher should identify his group of learners and design needs assessment plan 

for them. Including all methods and tools such as questionnaires, surveys, interviews and so 

on. They have also to find authentic written texts that are appropriate for his learners. The 

teacher has also to set his objectives and use the essential grammatical and lexical features that 

have direct relationship to discourse function. They can also use visual or extra linguistic 

feature. 

 

 



          4-12-2 Course Design 

                     The teacher should develop the main components of a course design plan for the 

target population. It should include a syllabus outline based on the learners’ outcome goals, the 

duration of the program, the length of lessons and class size. The teachers’ research for current 

foreign language methodologies that is appropriate for the needs of the target population.  

Interaction is at the heart of any learning community. It is extremely important that students 

fully participate in all course and discussions. Students are required to interact and exchange 

ideas. 

 

    4.13 Sample Lesson Plan 

          “Business is Business” is a unit in the program of the second year, at the level of the 

secondary school. It is designed only for Economics and Management stream. 

One can adapt this unit, on the purpose of teaching ESP lessons. These pupils are supposed to 

become future students at the department of economics and then employees or responsible in 

different enterprises. Therefore, it is recommended to give them initial lessons in this 

speciality. 

 

The main objectives of this unit can be: 

 

 To write a business portfolio, a business letter or a confidential report. 

 To negotiate a deal.  

 

 

Functions: 

 Making comments 

 Expressing complaints and advice 

 Apologizing 

 

 

 

 

 



Discovering Language: 

 

 Using the link words: to, in order to, so that 

 Using the present perfect and present perfect continuous 

 

Developing skills: 

          Listening and Speaking 

               To listen to an interview, a business negotiation or a conversation. 

 Listening for general information 

 Listening for specific information 

 Putting pupils in real situations (Role play) 

 Further discussion (Interaction of the pupils) 

 

        Reading and Writing 

 Reading business letters, complaints, advice 

 Reading for general information 

 Reading for specific information 

 Writing a business report, a confidential report 

 Writing a business letter (teach them the presentation of a business letter: 

the format, the formal expressions and the concluding forms.) 

 

             One would propose how to write a confidential report. The purpose of this report is to 

evaluate the performance of someone as a production Manager of a specific Enterprise during a 

certain period. The report details the decisions that this employee took month by month in 

several areas. The findings are the main part of a business report. The other parts of a business 

report are the terms of reference given in the introduction and a conclusion as 

recommendations. 

 

          The pupils are provided with a table where they have all the findings with the 

corresponding dates or time markers. The teacher also provides them with the necessary 

vocabulary. The pupils can make reference to a given report in the previous steps. The pupils 

are requested to use the language points and functions seen during the whole unit such as 

expressing purpose and the present perfect or present perfect continuous. 

 



            Competency Based Approach is supposed to be the method to be applied to teach in the 

secondary school for its main objective is to have good citizens in the future. However, most of 

the teachers do not find it appropriate and this is due to many reasons. First of all, the length of 

the program does not fit the time allocated to this subject. Actually, it is not easy to have time 

for all the pupils to put them in real-life situations and give them the opportunity to practise 

English language. In fact, the pupils have to practise in role-playing or present a project at the 

end of each Unit in which they have to put in practice all what they have learned all during the 

whole Unit. Only a few of the teachers give that opportunity to their pupils for they find it a 

waste of time and prefer spoon feeding  them with all those language points  which are 

required to be learnt instead of waiting for the learners’ interaction. CBA demands time for the 

language is learnt through practice. Having classes of more than 35 or 40 pupils does not 

facilitate that task. On the other hand, some of them succeeded in doing so and the learners 

were able to present good projects and make very good product presentations (1
st
 year) . The 

teacher provided them with the necessary vocabulary ( nouns, adjectives and verbs) then put 

them in real-life situations (negotiations between a company’s representative and a customer). 

The learners used some expressions to describe their product and persuade the other to buy that 

product. Therefore, this kind of lessons can be considered as introductory ESP lessons.     

 

 

               To sum up, the university and even the secondary school should contribute for the 

success of the enterprise. Actually, the time allocated for the module of English is not 

sufficient. They should devote much more time for this subject. Furthermore, the coefficient 

that is appropriated for this module does not motivate the learners to make any effort. Besides, 

the groups of learners are very large and the teachers who teach ESP in the different 

department are teachers of English with a ‘licence’ degree. Therefore, it is the government’s 

and the teacher’s duty to find the appropriate ways and methods for the well being of this 

country. 

 

 

4.14 Lesson Pan (proposed by British Council) 

     

         The beginning of a meeting presents a major dilemma. Therefore; the British council 

suggests to present texts which present arguments from opposing viewpoints which may help 



students to question their own assumptions, then introduce useful language for both small talk 

and getting down to business with practice in the form of role-plays. 

    

  Topic: Meetings and getting down to business 

  Level:  Intermediate and above 

  Negotiations 1: Building relationships 

 

 -To focus on the hard negotiating skills connected with bargaining. In fact, many 

professional negotiators will confirm that the most important skill is effective 

relationship building. If there is trust and understanding between the two parties, 

the negotiation will be much more successful. 

 -Students start with a quiz which leads into a reading activity, and then they look 

at language in dialogues and finish with a role play. 

 -First, the learners have to socialise with strangers and get them think about the 

situation through a quiz-based discussion and jigsaw reading as much as speaking 

and practicing the skill of starting conversations with strangers.  

 -The aim is to socialise and start conversations. 

 

    Meetings: Getting involved in meetings 

 

 -The aim is to provide reassurance and confidence, that is to ensure that some of 

the insecurities (to make mistakes) which prevent them from participating in 

meetings fully will no more exist. 

 -The lesson presents some strategies to make the learners themselves responsible 

for overcoming this barrier to communicate. Then the aim is keeping 

conversations going. 

 -Another aim is to provide students with a bank of around 15 questions that they 

would feel comfortable asking in a conversation with a new acquaintance. 

 -They will also learn more general techniques involving different types of 

questions and the skill of turn taking  

 -Finally, they will practise all the skills from the lesson in a role play-game. 

 

 



           4-15 Conclusion 

 

                   In this chapter, one has tried to propose a set of suggestions that may help to find 

solutions to the main difficulties that the majority of the employees face at the commercial 

department of HYPROC Shipping Company. On the other hand, one tried to know how a few 

employees managed to overcome all these difficulties and to know about the main factors that 

facilitated their tasks, mainly while dealing with certain forms of Business Communication. It 

is worth mentioning that seminars, trainings and some International organizations were of a 

great help to them. This chapter has shown that the teacher of ESP has a big role on the 

effectiveness of students’ learning. This shows that taking texts from the learners’ specialist 

area would facilitate their acquisition of the English language. On the other hand, there is a part 

of responsibility on the learner and the government. 

 

 

 

 

 

 

 

 

 

 

 

 

 

                              

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     



 

                                           GENERAL CONCLUSION 

 

 

 

               It is a fact that ESP has gained a significant place in the world due to its importance in 

the different fields of Business mainly in enterprises. The employees of HYPROC Shipping 

Company have approximately the same needs and interests to those of other companies. This 

works has attempted to provide an investigation of the English language used in HYPROC 

Shipping Company and more precisely at the commercial department. This has revealed that 

the employees face some problems, while using the English language in the different forms of 

Business Communication. 

 

               It is a fact that English language is becoming the essential tool for all business 

activities in all continents. No one can deny its domination in the different fields. In fact, 

economic globalization is going hand in hand with the growing use of English language. The 

work is an attempt to shed light on the reality of English for Specific Purposes in an Algerian 

Enterprise.  

 

            It firstly deals with the importance of English language as a means of communication in 

the world and in Algeria. It also mentions the main approaches and methods used in teaching 

English. In the second chapter, one has dealt with ESP. This part of the work also reviews the 

main forms of Business Communication. In chapter three, one has tried to describe the English 

language as it is used at the commercial department of HYPROC SC, then identified issues and 

main concerns were reported and analyzed. After, some suggestions were proposed on the 

purpose of getting effective Business Communication. 

 

          The main concern of ESP will be to build efficient individuals able to contribute to the 

well-being of their society and the development of their country. On the light of this study, one 

can claim that the Algeria’s future development depends on the development of its economy. 

In fact, the development of its enterprises is fundamental for the achievement  

 of such objective. Therefore, both the employees and the responsible of different companies 

ought to know how to use the specialized English in their specific field. Actually, they find it 

difficult to negotiate with foreigners because of the differences in languages. Speaking and 



understanding a language is important but not sufficient for they have to know how to write a 

report, a business letter, an email or make a deal. That is why, there was a need for specialized 

courses and put students in real situations. 

 

             Thus, the implementation of ESP at the level of the different departments of the 

university and even at the level of the secondary school is crucial. The future belongs to those 

who possess technology and know how to conduct their businesses.  It is worth mentioning that 

the focus is on the role of languages and more particularly that of English in the development 

of any nation. Hence, one thinks that time has come to make a change. The suggested 

methodology in this study tries to recommend  a more effective and interactive teaching/ 

learning situation in which learners develop their fluency, accuracy and should be practised in 

expressing themselves in English, being able to talk, write and act in real situations. 

 

              ESP teaching teaches special genre of language to reach specific purposes. Therefore, 

ESP syllabus is designed to satisfy the learners’ needs. The growing demand for special 

English has resulted to new methods and techniques in teaching English. In fact, English 

teaching has become more interactive. Most of Algerian enterprises need English language in 

the different forms of business communication such as in writing e-mails or negotiating. 

However, only a few of employees are able to communicate effectively for most business 

activities require the mastery of English and more precisely special language, specific 

structures and technical vocabulary in addition to the layout of some forms of business 

communication as how to write a letter or a report. 

 

            CBA seemed to serve the objectives of ESP; for CBA is a problem-solving approach in 

which it places learners in situations that test or check their capacity to overcome obstacles and 

problems once they practise their jobs or in daily life. Therefore the learners learn by thinking 

and then express their thoughts in words. In fact, communicative interaction provides more 

opportunities for cooperative relationships to emerge both among learners and between 

teachers and learners and help them to integrate the foreign language with their own 

personality. Foreign language teaching must be concerned with the reality of communication as 

it takes place outside the classroom and with the reality of learners as they exist outside and 

inside the classroom. In CBA the teacher is no more the transmitter of knowledge and the 

learner is no more the receiver of knowledge. In fact, the learners develop their competencies 

through interaction and classroom activities in which they feel free to speak, read and write in 



English language. The teacher should act as facilitator and adviser. He tries to facilitate the 

learning process of the learner. He ought to know what interest his learners so as to motivate 

them. He can bring the situation into life and keep it real and relevant. He should also 

understand the nature of his students’ subject area and work out their language needs in 

relation to their specialism and use texts and situations from their subject area; moreover he 

should make his tasks as authentic as possible by taking the classroom into the real world and 

bringing the real world into the classroom.  However, the time allocated for the module of 

English is not sufficient; they should devote much more time for this subject. Furthermore, the 

coefficient that is appropriated for this module does not motivate the learners to make any 

effort or even attend their lectures. Besides, the groups of learners are very large and teachers 

who teach ESP in the different departments are teachers of English with BA degree. Thus, it is 

the government and teachers’ duty to find appropriate ways and methods for the well being of 

our nation. CBA is supposed to be the appropriate approach; yet most of teachers find it easier 

to spoon-feed their learners instead of waiting for their interaction or putting them in real 

situations for this requires much more time. 

 

          

            It is worth mentioning that the suggested solutions are just tentative measures for a 

better management of any enterprise, taking in consideration that many linguists and writers 

wrote books in which they proposed methods and courses  of how to teach specialized English 

on the purpose of getting better results and enable the student of today to become competent 

employees and responsible in different companies, capable of conducting any business without 

having the barrier of the English language.  
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