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Organization socialization

01 | I know the specific names of the products/services produced/provided by
this organization

02 | I know the history of this organization (e.g., when and who founded the
company, original products/services, how the organization survived tough
times).

03 | I know the structure of the organization (e.g., how the departments fit
together).

04 | I understand the operations of this organization (e.g., who does what, how
sites, subsidiaries and/or branches contribute).

05 | I understand this organization’s objectives and goals.

06 | I understand how various departments, subsidiaries, and/or sites contribute
to this organization’s goals.

07 | I understand how my job contributes to the larger organization.

08 | I understand how to act to fit in with what the organization values and
believes

09 | I know this organization’s overall policies and/or rules (e.g., compensation,
dress code, smoking, travel expense limitations).

10 | I understand the internal politics within this organization (e.g., chain of
command, who is influential, what needs to be done to advance or
maintain good standing).

11 | I understand the general management style (e.g., top-down, participative)
used in this organization.

12 | I understand what is meant when members use language (e.g., acronyms,

abbreviations, nicknames) particular to this organization.

Group socialization
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01

[ understand how my particular work group contributes to the

organization’s goals.

02

[ know my work group’s objectives.

03

[ understand the relationship between my group and other groups.

04

I understand the expertise (e.g., skill, knowledge)y each member brings to

my particular work group).

05

[ understand how each member’s output contributes to the group’s end

product/service.

06

[ understand what the group’s supervisor expects from the work group.

07

I understand the group supervisor’s management style (e.g., hands-on,

participative).

08

[ know my work group role.

09

When working as a group, I know how to perform tasks according to the

group’s standards.

10

I know the policies, rules, and procedures of my work group (e.g.,

attendance, participation).

11 | I understand how to behave in a manner consistent with my work group’s
values and ideals.

12 | I understand the politics of the group (e.g., who is influential, what needs
to be done to advance or maintain good standing).

Task socialization

01 | I know the responsibilities, tasks and projects for which I was hired.

02 | I understand how to perform the tasks that make up my job.

03 | I understand which job tasks and responsibilities have priority.

04 | I understand how to operate the tools I use in my job (e.g., voice mail,
software, programs, machinery, broom, thermometer,.

05 |I know how to acquire resources needed to perform my job (e.g.,

equipment, supplies, facilities).
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06 | I know who to ask for support when my job requires it.

07 | I know who my customers (internal and externaly are.

08 | I know how to meet my customer’s needs.

09 | I know when to inform my supervisor about my work (e.g., daily, weekly,
close to deadlines, when a request 1s made.

10 | I know what constitutes acceptable job performance @.e., what does my
supervisor and/or customers expect from me).

11 |In the course of performing my job, I understand how to complete

necessary forms/paperwork (e.g., time sheets, expense reports, order forms,

computer 4ACCECSS fOI'l’l’lS).
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Six-Dimension scale of Nursing Performance (—6D scaley Schwirian

Performance of Nursing Behaviors

Leadership

01 | Give praise and recongnition for achievement of those under your
direction.

02 | Delegate responsability for care based on assessment of priorities of nursing
care needs and the abilities and limitation of available health care personnel.

03 | Guide other health team members in planning for nursing care.

04 | Accept responsability for the level of care provided by those under your
direction.

05 | Remain in open to the suggestions of those under your direction and use
them when appropriate.

Critical care

01 | Perform technical procedures: e.g., oral suctioning, tracheostomy care,
intravenous therapie, catheter care, dressing changes, etc.

02 | Use mechanical devices : e.g., suction, Gomco, cardiac monitor, respirator,
etc.

03 | Give emotional support to family of dying patient.

04 | Perform appropriate measures in emergency situations.

05 | Perform nursing care required by critically ill patients.

06 | Recognize and meet the emotional needs of a dying patient.

07 | Functions calmly and competently in emergency situations.

Teaching/Collaboration
01 | Teach a patient’s family members about the patient’s needs.
02 | Teach preventive health measures the patients and their families.
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03 | Identify and use community resources in developing a plan of care for a
patient and his family.

04 | Adapt teaching methods and materials to the undertanding of the particular
audience : e.g., age of patient, educational backgroud, and sensory
deprivation.

05 | Develop innovative methods and materials for teaching patients.

06 | Promote the use of interdisciplinary resource persons.

07 | Use teaching aids and resource materials in teaching patients and their
families.

08 | Encourage the family to participate in the care of the patient.

09 | Identity and use resources within your health care agency in developing a
plan of care for a patient and his family.

10 | Communicate facts, ideas, and professional opinions in writing to patients
and their families.

11 | Plan for the integration of patient needs with family needs.

Planning/Evaluation

01 | Coordinate the plan of nursing care with the medical plan of care.

02 | Identify and include in nursing care plans anticipated changes in patient’s
condition.

03 | Evaluate results of nursing care.

04 | Develop a plan of nursing care for a patient.

05 | Initiate planning and evaluation of nursing care with others.

06 | Identify and include immediate patient needs in the plan of nursing care.

07 | Contribute to de plan of nursing care the patient.

Interpersonal relation/Communication
01 | Promote the inclusion of the patient’s decisions and desires concerning his

care.
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02

Communicate a feeling of acceptance of each patient and a concern for the

patient’s Welfare.

03

Seek assistance when necessary.

04

Help a patient communicate with others.

05

Verbally communicate facts, ideas, and feelings to other health team.

06

Promote the patient’s right to privacy.

07

Contribute to an atmosphere of mutual trust, acceptance, and respect

among other health team members.

08 | Explain nursing procedures to a patient prior to performing them.
09 | Use nursing procedures as opportunites for interaction with patients.
10 | Contribute to productive working relationships with other health team
members.
11 | Help a patient meet his emotional needs.
12 | Use opportunities for patient teaching when they arise.
Performance Of Professional Develpment Behaviors
01 | Use learning opportunities for on-going personal and professional growth.
02 | Display self- direction.
03 | Accept responsability for own actions.
04 | Assume new responsabilities within the limit of capabilities.
05 | Maintain high standards of self-performance.
06 | Demostrate self-confidence.
07 | Display a generally paisitive attitude.
08 | Demonstrate knowledge of the legal boundaries of nursing.
09 | Demonstrate knowledge of the ethics of nursing.
10 | Accept and use constructive criticism.
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«La socialisation organisationnelle et sa relation avec la performance
des nouveaux infirmiers dans les établissements de santé publics
de la wilaya d’Oran »

Résumé :

Le principal objectif de cette étude consiste a identifier la contribution de
la socialisation organisationnelle dans la prédiction de la performance
professionnelle sur un échantillon de 261 nouveaux infirmiers, travaillant dans
des différends établissements de santé publics de la wilaya d’Oran. Nous avons
utilisé deux questionnaires: le premier mesurant les dimensions de la
socialisation organisationnelle de Jill Haueter et al. (2003) et le deuxiéme
questionnaire de P. Schwirian teste la performance professionnelle des
infirmiers. Les questionnaires ont été traduit de I'anglais a I'arabe et aussi de
confirmer leur fiabilité et la validité.

Mots clés : Socialisation organisationnelle, performance professionnelle,
établissements de santé Publics, infirmiers.

«The relationship between Organizational socialization and performance
of new Nurses »

Abstract:

This main objective of this study is to identify the contribution of
organizational socialization in predicting job performance on a sample of 261
new nurses working in public health institutions in Oran. We used two
questionnaires: the first one measuring the three dimensions of organizational
socialization (Haueter and al, 2003) and the second of Schwirian P. (1978) tested
the six dimensions of performance of nurses. The questionnaires were translated
from English into Arabic and also were confirmed their reliability and validity.

Key words: Organizational socialization, professional performance, health
institutions, nurses.
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