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Study Summary:

The Study aimed to identify the most important material and moral incentives,
as well as the level of organizational commitment of workers of the National
Social Security Fund (NSSF) of Oran.

The research problem can be summarized as follows :

e |s there a correlation between the incentives and organizational commitment
of (NSSF) employees?

The partial hypotheses of this study were as follows:

1. There are statistically significant differences in relation to the
organizational commitment due to gender variable (male-female).

2. There are a correlation between material incentives and organizational
commitment.

3. There is a correlation between moral incentives and organizational
commitment

This study is based on the descriptive approach, which is based on the study
of the relationship between the variables. The study population includes the
workers of the National Social Security Fund. The sample consisted of 50 workers
in random way.

The researcher relied on the description and analysis of the data on a set of
statistical methods such as percentages and averages Computational and
correlation coefficient.

The most important results of the study:

e There is a statistically significant correlation between incentives and
organizational commitment.

e There are statistically significant differences in relation to the organizational
commitment due to gender variable (male-female).

e There is a significant correlation between statistical incentives and
organizational commitment.

e There is a significant correlation between moral incentives and organizational
commitment.

The researcher also noted that there is a high organizational culture of the
institution and an open organizational climate, where there is good governance by
providing incentives that force the worker to adhere to the institution in which he
works.
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General summary

Human resource management is the most important center in the organization and it is
doing many things and the various activities including management in various departments and
departments where there is a human factor that performs its functions, and thus must invest in
human capital and intellectual capital to maintain it, there are several ways, methods, And the
moral side on the other hand, the worker has goals, principles and values that lead to the pursuit
of the best in terms of both job satisfaction, psychological satisfaction, belonging, commitment
and organizational loyalty, all this comes with incentives It is considered as a cash piece Can not
be limited to the physical aspect or the moral side, but on both sides in order to have a good
regulatory environment and an open organizational culture high helps to achieve the goals of the
organization and the individual together for continuity.

Recommendations and suggestions

Based on the above and based on the results obtained after studying incentives and their relation
to the organizational commitment, the researcher suggests the following:

— The need to apply incentives and develop them with change

- Paying attention to the moral incentives in abundance with the material incentives

- The application of organizational justice within the organization

— Study the requirements and needs of the individual to satisfy the desires of the institution

- Interest and participation in shifts and courses in the field of incentives and
communication

- The organization must take into account all variables that may affect the organizational
commitment
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