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Résumé : 

      Le but de cette étude est d’identifier la corrélation entre la justice 

organisationnelle, l’engagement organisationnel et la motivation. Cette étude a 

été réalisée dans le complexe industriel de ciment de Zahana (Mascara) avec un 

échantillon de 300 employeurs. Pour affirmer les hypothèses, la méthode 

descriptive analytique a été adoptée ainsi que les outils de recherches suivants : 

l’échelle de la justice organisationnelle de Niehoff et Moorman (1993) et 

l’échelle de l’engagement organisationnel de Allen et Meyer (1993) et l’échelle 

de la motivation pour la réalisation de Khalifa Mohamed (2006). 

Les résultats de cette étude ont démontré qu’il existe un niveau moyen des 

dimensions de la justice organisationnelle, l’engagement organisationnel et un 

niveau élevé de la motivation des travailleurs dans le complexe de l'industrie du 

ciment de Zahana. La justice et l'engagement organisationnels contribuent dans 

la motivation des travailleurs. Il existe une différence entre le genre à propos la 

motivation. Mais il existe pas une différence selon la variable de  l'âge, 

l'ancienneté à propos l’engagement organisationnel et la motivation. 

     Cette étude a été conclue par un nombre de recommandations scientifiques 

pour la direction de ressources humaines du complexe industriel de ciment de 

Zahana, Mascara.  

 

      Mots-clés: justice organisationnelle, justice, motivation, motivation pour la 

réalisation. 
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Abstract : 

      The objective of this study is identification of the correlation between 

organizational justice and organizational commitment and the motivation for 

achievement in the industrial complex for cement production -ZAHANA. based 

on the organizational justice scale of Niehoff and Moorman (1993), and the  

Organizational commitment scale of Allen et Meyer (1993) and the scale of 

Motivation to achieve of Khalifa Mohamed (2006), was applied to a sample of 

300 employers, using the descriptive analytical method to access the necessary 

data, that used the following statistical methods: The analysis of the variance of 

the two groups, is based on the SPSS V20, and after the statistical treatment and 

analysis was reached: that there is a average level of workers in the cement 

industry, from the organizational justice dimensions, and commitment to the 

organizational dimensions of the three, and a high level of motivation to achieve 

them. And that organizational justice and organizational commitment contribute 

to the prediction of motivation for achievement in the employers. Among the 

employers where the organizational commitment according to the gender 

variable, age, years of seniority, and there aren’t differences between the 

employers a sense of motivation for achievement depending on the age, 

seniority years. While there is a difference depending on the gender variable. 

       Finally, a number of recommendations and practical and scientific 

contributions were included, emphasizing the need to focus on the human 

resource as the important element on which the organizations depend on 

achieving the established goals. 

 

         Keywords: organizational justice, distributive justice, procedural justice, 

organizational commitment, motivation, motivation for achievement  
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03

 

Original Questionnaire of Organizational Justice (BRIAN P. NIEHOFF and ROBERT 

H. MOORMAN, 1993) 
Distributive justice 

Strongly 

Agree
AgreeNeutralDisagree

Strongly 

Disagree

My work schedule is fair.  01

I think that my level of pay is fair.  02

I consider my work load to be quite fair . 03

Overall, the rewards a receive here are quite fair. 04

I fell that my job responsibilities are fair. 05

Formal procedures 

Job decisions are made by the general manager in an 
unbiased manner . 

06

My general manager makes sure that all employee 
concerns are heard before job decisions are made.

07

To make job decisions, my general collects accurate and 
complete information. 

08

My general manager clarifies decisions and provides 
additional information when requested by employees.

09

All job decisions are applied consistently across all 
affected employees. 

10

 Employees are allowed to challenge or appeal job 
decisions made by the general manager. 

11

Interactional justice 

When decisions are made about my job, the general 
manager treats me with kindness and consideration . 

12

When decisions are made about my job, the general 
manager treats me with respect and dignity. 

13

When decisions are made about my job, the general 
manager is sensitive to my personal needs . 

14

When decisions are made about my job, the general 
manager deals with me in a truthful manner. 

15

When decisions are made about my job, the general 
manager shows concern for my rights as an employee . 

16

 Concerning decisions are made about my job, the 
general manager discusses the implications of the 
decisions with me. 

17

The general manager offers adequate justification for 
decisions made about my job. 

18

When making decisions about my job, the general 
manager offers explanations that make sense to me. 

19

My general manager explains very clearly my decisions 
made about my job. 

20
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04 

(BRIAN P. NIEHOFF and ROBERT H MOORMAN, 1993) 
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05

(Meyer and Allen Model of Organizational Commitment , 1993) 

       

Affective Commitment Scale Items  

     I would be very happy to spend the rest of my 

career in this organization.  

01 

     I really feel as if this organization’s problems are 

my own.  

02 

     I do not feel like ‘part of my family’ at this 

organization.  

03 

     I do not feel ‘emotionally attached’ to this 

organization  

04 

     This organization has a great deal of personal 

meaning for me 

05 

     I do not feel a strong sense of belonging to this 

organization.  

06 

Continuance Commitment Scale Items 

     It would be very hard for me to leave my job at 

this organization right now even if I wanted to.  

07 

     Too much of my life would be disrupted if I 

leave my organization 

08 

     Right now, staying with my job at this 

organization is a matter of necessity as much as 

desire. 

09 

     I believe I have too few options to consider 

leaving this organization 

10 

     One of the few negative consequences of leaving 

my job at this organization would be the scarcity 

of available alternative elsewhere 

11 

     One of the major reasons I continue to work for 

this organization is that leaving would require 

considerable personal sacrifice.  

12 

Normative Commitment Scale Items 

     I do not feel any obligation to remain with my 

organization  

13 

     Even if it were to my advantage, I do not feel it 

would be right to leave 

14 

     I would feel guilty if I left this organization now. 15 

     This organization deserves my loyalty 16 

     I would not leave my organization right now 

because of my sense of obligation to it. 

17 

     I owe a great deal to this organization. 18 
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 (Meyer and Allen Model of Organizational Commitment , 1993) 
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