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Abstract:

Through this master's thesis entitled “The Impact of Promotion on the
Career Path of Workers”, we conducted a sociological study within
Metal Fab Ouest, a company specialized in the manufacturing and
installation of metal structures, with the aim of identifying the reality of
professional promotion and its impact on employees’ career paths
within the foundation.

This study aimed to highlight the role played by promotion in improving
professional performance and motivating workers, in addition to
identifying the extent to which the promotion policies adopted by the
Human Resources Department contribute to the development of
employees’ career paths and the achievement of job satisfaction and

professional stability.

The study also sought to reveal the different procedures and criteria

adopted for promotion within the company, and the extent to which they
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rely on competence, experience, and seniority, while attempting to
understand the relationship between promotion and employees’
professional motivation.

The study concluded that promotion is one of the most important
managerial tools that contribute to raising workers’ morale and
improving their productivity. It is also considered a fundamental factor in
building a successful career path within the company due to its role in
enhancing employees’ sense of appreciation, belonging, and job
stability.

Keywords:

Promotion — Career Path — Worker — Motivation — Metal Fab Ouest —

Human Resources.
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