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Study Summary :

The study focused on recruitment policy within public institutions, as it is
one of the most critical administrative functions contributing to the
attraction of suitable human resources and ensuring the smooth
operation of the organization. This was based on the hypothesis that
there is a relationship between recruitment policy and the effectiveness

of administrative performance.



The study was conducted at the Directorate of Trade in Oran Province
(Wilaya), which serves as a relevant field for examining the reality of

recruitment in public institutions.

The primary objective of this study was to identify the extent to which the
adopted recruitment policy contributes to selecting and appointing
human competencies capable of performing tasks and functions with
efficiency and effectiveness. Furthermore, it aimed to uncover the nature
of the relationship between recruitment policy and the achievement of

highjob performance within the institution.

The study reached several key results, most notably that an effective
recruitment policy contributes significantly to attracting qualified human
resources and improving the overall performance levels within the public

institution.
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