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Abstract

This paper presents a sociological study of human resources planning policy and itsrolein driving
workplace dynamics at Sonatrach’s GNL 3Z facility in the port of Arzew, wherefield data extracted
from semi-structured interviews with managers, engineers, and workers reveal an accumulation of
structural problems, including weak strategic planning, the absence of a systematic approach to the
proactive management of jobs and competencies, the prevalence of nepotism in promotions, and
weak mechanisms for transferring expertise, resulting in a state of organizational improvisation
that negatively impacts work dynamics through worker burnout, declining production quality, and
high employee turnover. The study concludes that human resource policies must be reengineered
to shift from a reactive approach to a proactive one characterized by flexible strategic planning,
thereby transforming human resourcesfrom amere administrative burden into vital strategic capital
that ensures the organization’s sustainability and competitiveness amid current industrial and
technological transformations.

Keywords: Human Resources Planning — Workplace Dynamics — Sonatrach Foundation.
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