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Study Abstract The importance of this study lies in diagnosing the reality of
administrative decision—-making and its relationship with organizational and
technological values in public utilities, and defining the requirements for an actual
transition towards rational management and digitization. This field study aimed to
reveal the reality of making administrative decisions and the impact of leadership
style and technical expertise of officers in light of the orientation towards electronic
administration. The National Higher Institute for Paramedical Training in Oran
(Human Resources Department) was selected as the field for internship and study.
To achieve these objectives, the descriptive—analytical approach was adopted,
supported by data collection tools through observation of the organizational climate,
and the distribution of a questionnaire covering a sample of actors at the institute .
The study concluded with a set of results, most notably: the existence of great
understanding and mutual respect among employees which acts as a mechanism to
absorb work pressures, versus a clear deficiency in utilizing modern technology and
adherence to the traditional paper pattern. This is in addition to the dominance of
strict centralism and a firm leadership style due to the lack of continuous training
and technical support. The study concluded that activating management efficiency
and training quality is conditional on transitioning towards participatory management
and delegation of authority, and bridging the digital gap through continuous training

for officers .
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