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Abstract
This paper examines the hiring policy at Sonatrach’s GNL2/Z natural gas liquefaction plant in

Arzew from an organizational sociology perspective. The study explores how the organization’s
formal structures interact with informal social relations and political and regional pressures in
shaping recruitment and selection processes. The analysis reveals that recruitment at Sonatrach is
not merely atechnical mechanism for filling positions, but rather a space for conflict over power
and symbolic resources where multiple forms of capital—cultural, social, and symbolic—clash.
Field interviews revea a contradiction between the officia institutional discourse of competence
and transparency and actual practicesthat are subject to thelogic of patronage, institutional loyalty,
and socia pressures. The study also addresses the challenges of digital transformation, waves of
retirement, and the gap between university outputs and field requirements, highlighting that any
organizational reform requires a deep understanding of internal socia dynamics and the
institution’s relationship with Algerian society.
Keywords: Recruitment Policy — Predictive Management — Human Resources — Sonatrach
Group.
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