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Abstract

This paper presents a field study on the impact of wage policy on the performance of physicians
and paramedica staff at the Mohamed Boudiaf Public Hospital in Ain Safra, using a descriptive-
analytical approach through semi-structured interviews with the head of the Human Resources
Department, five doctors from various specialties, and five paramedicd staff. The analysis was
based on Herzberg's modedl of hygiene and motivators and Burns and Staker’s model of the
organizational work environment. The results showed that pay plays a hygiene role in achieving
psychological and social stability for employees without being the main driver of professiond
competence, as the respondents believed that performance quality stems primarily from
professional conscience and ethica commitment rather than from financia incentives. It also
emerged that bonuses and alowances linked to shifts and productivity have a limited impact and
are not tied to arigorous performance evaluation, which reduces their motivational effectiveness.
Conversely, no direct impact of pay inequity on organizational loyalty or intention to leave was
found, as respondents maintained a strong sense of belonging to the institution despite
acknowledging that financial compensation was insufficient relative to the level of effort and
occupational risks. The study concluded that the relationship between wages and competence
within the hedlthcare institution is indirect and complex, involving psychological, social, and
organizational dimensions, and cannot be reduced to purely material factors. It emphasized the
need for a comprehensive review of the compensation system and improvements to the work
environment to ensure the retention of skilled personnel and the enhancement of healthcare quality.
Pay Policy — Competencies — Physicians and Paramedical Staff — Job Performance — Mohamed
Boudiaf Public Hospital, El Ain Safra.
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