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abstrac

This paper examines the complementary relationship between human resources policies and
occupationa safety, and their impact on worker efficiency at the Arzew Port Authority, which
serves as the lifeblood of the Algerian economy and a strategic logistics hub. The analysis is
proposed from an organizationa sociological perspective that views efficiency not merely as a
technical productivity indicator, but as the product of a complex interaction between the worker’s
psychological contract and a safe work environment. A field methodology was adopted that
combines direct observation and in-depth interviews with the director of human resources and
occupational safety and port management officers, as well as an analysis of administrative
documents. Theresultsrevealed a structural tension between the logic of productivity and thelogic
of protection, where workers suffer from increasing psychological and physical stress, aprevailing
punitive culture that prevents the reporting of near-miss incidents, and an inadequate incentive
system that does not match the magnitude of the risks. It aso revealed that behavioral and
psychological training remains limited compared to technical training, and that the shift system
disrupts workers' circadian rhythms. The memorandum concludes that there is a need to transition
toward a comprehensive approach that integrates human resources and occupational safety into a
single strategy centered on “quality of life at work,” which strengthens organizational commitment
and transforms the worker from a production tool into a committed strategic partner.

K eywor ds. Human Resources Policy — Occupational Safety — Efficiency —Arzew Port.
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