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abstrac

This paper presents a sociologica and administrative study of the working conditions of port
officersat the Arzew Port Authority, one of Algeria’smost important ports specializing in the export
of hydrocarbons. The study seeksto analyze the gap between the “job description” in bureaucratic
regulations and the “actual work” on the ground, focusing on the challenges these officers face due
to the night and day shift system, constant exposure to harsh weather conditions, and the burden of
administrative procedures. The study employed a field-based approach combining direct
observation and in-depth interviews, through which it reveal ed the officers’ suffering from physical
and psychological stress, symptoms of occupational burnout, and socia alienation resulting from
disrupted circadian rhythms. It aso highlighted the informal coping mechanisms developed by
officers, their culture of professional solidarity, as well as the gap between official occupationa
safety policies and the reality on the ground. The study concludes that human resources policies
must be redesigned to ensure recognition of the mental and psychologica burden on this group and
to provide a supportive work environment that protects human resources and ensures sustainable
performance in this strategic sector.

Keywords: Working Conditions — Port Officers — Job Performance — Risks — Arzew Port.
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