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Abstract

This sociological study explores the reciprocal effects of technological transformation on human
resource performance at the Arzew Port Authority, through afield-based approach relying on semi-
structured interviews and direct observation. It appears that digital transformation has not been
limited to reshaping organizational structures and port professions, but has also produced profound
shiftsin socia relations within the organization, where contradictions have emerged between the
generation of digital immigrants with field experience and the generation of digital natives
proficient in modern technologies. The study aso revea ed phenomena of technological pressure,
professional dienation, and job burnout among port officers, in awork environment characterized
by day and night shifts, harsh climatic conditions, and strict bureaucratic procedures. The research
concluded that human resources policies must be reengineered to ensure a balance between
technical competency requirements and the preservation of the organization’s human and social
capital, arguing that the success of digital transformation is not measured by the sophistication of
technical systems but by the organization’s ability to build a new socia contract that recognizes
the worker as asocial actor rather than a programmeatic element.

Keywords: Technological Change — Job Performance — Human Resources —Arzew Port.
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