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Abstract:

The study addressed the importance of analyzing work positions in improving the
management of human resources management at the Higher School of Customs
in Oran. The study aimed to design a position card for employees of the Higher
School of Customs, represented by the heads of the three offices

Head of the Teaching and Documentation Office, Head of the Public
Administration Office, and Head of the Security, Training and Disciplinary
Office, where the vital role that the analysis of work positions plays in improving
the management of human resources management within institutions was chosen
and the descriptive approach was chosen because it suits the nature of the topic..
The study population consists of three offices, so the sample was selected using
a simple random method.To achieve the objectives of the study, the two students
conducted interviews with the heads of the offices

And an analysis of three administrative positions through a simple random
sample, and using scientific tools such as Nouri Mounir’s work position analysis
form (2014:160) as a study tool and a directed interview ..

The study reached the following results.:

* Position analysis is an effective tool in determining recruitment and training
requirements.

* Clear distribution of tasks and coordination between administrative
departments.

* .A lack of careful and systematic analysis of work positions leads to random
distribution of tasks, conflicts of responsibilities, and poor utilization of available

human resources..



In contrast, applying a scientific analysis of positions helps management recruit
the right people in the right places, identify formative needs, and evaluate
performance in a fair and effective way..

Keywords: job position analysis _ position card human resources management
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