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Abstract:

This study aims to explore the role of training in enhancing and developing employees’
professional performance at Arzew Port Company. The research adopted a descriptive-
analytical approach, collecting data through questionnaires directed to employees, along with
interviews with officials responsible for training and professional development. The results
indicated that training is an effective tool for improving professional skills and competencies,
and it is positively associated with employees’ performance and productivity levels. The
study also revealed that regular training programs contribute to higher job satisfaction,
motivate employees to innovate, and improve work quality. The recommendations emphasize
the necessity of adopting continuous and flexible training strategies to meet the needs of the
organization and its employees, while periodically monitoring the effectiveness of training
programs.
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