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Study summary:

The human resource is one of the most important elements of the institution and it is the
effective supporter of its development and the pillar on which the continuity of the
institution is built, and this is what we highlighted through a field study in the General
Administration Branch by distributing a form to an intentional sample consisting of 20
workers from different interests in order to know the role of training in the promotion of
workers and the development of their performance. The results showed that training plays
an effective role in improving the performance of workers ; whether in terms of technical
competence or job satisfaction and the study concluded that training has a great impact on

increasing the effectiveness of the organization




Finally, the study reached a set of recommendations, the most prominent of which is to
consider the worker as an investment agent and not as an executor of his position, and to

be keen to link the training programs with the needs of the workers.

Keywords: Training, Technical Skills, Training Needs, Job Satisfaction,

Performance Improvement.
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Direction
District (101)
Assistant SOreté Interne = = Secrétariat (01)
(01)
Responsable Sécurité " Juriste (01)
Industrielle (01)
muummu”“m‘“”||m|||||“|| I mlllHHIll!)llllll'!ll!!!l!lllllllll!‘l Illlllllll!!!ll"]I!!H[IlllllllﬂllIlllllll umumuuuluumluw
|
Département | Département Département Département
Personnel & Moyens Finances & Informatique (05) Exploitation (10)
Communs (38) ; Comptabilité (16)
ll'!lllu!lllllllllll!!lllll!llllllljlllllll lullIII'!IIlll!lllllll!llllll]llllllllllllll
Département Département
Technique & Commercial (11)
Maintenance (16)
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