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e Study Summary:

This study aimed to explore the role of digitalization in enhancing
employee performance at the economic institution of Helios, a company
specialized in industrial gases located in Bethioua. Digitalization was
considered an independent variable, represented by the introduction
and use of digital technologies in various aspects of the institution’s
operations. This included several indicators such as the extent of
software and digital application use in processes, the level of task and
procedure automation, the availability of digital infrastructure like
networks and devices, as well as employee training in the use of digital

technologies.

Employee performance was considered the dependent variable,
reflecting the level of employee efficiency and effectiveness in
achieving the institution’s objectives. It was measured through several
key indicators, including productivity level (quantity and quality of work
completed), task completion speed, accuracy and precision in work, in
addition to levels of innovation and creativity aimed at achieving job

satisfaction and participation.

To achieve the objectives of the study, a qualitative—descriptive
approach was employed. Data was collected through interviews using a
tool composed of 35 statements. The interviews were conducted with a

varied sample of 15 individuals from the institution. The results were



analyzed based on sociological and social analytical tools. In the end,
the proposed dual hypotheses were accepted, leading to a number of

findings.

In conclusion, digitalization has played a pivotal role in institutions,
being considered a tool that contributes to improving employee
performance and driving structural and organizational changes within
economic institutions, particularly at the institution under study.
However, some shortcomings in the implementation of digitalization
were identified, which the institution needs to address and improve in
the future to enhance employee performance and further advance the

institution’s overall effectiveness.

e Keywords: << Digitalization — Digital Transformation — Employee
Performance — Economic Institution — Helios Company —

Continuous Training. >>
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