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e Abstract:
In our graduation note, we address the topic tagged "Digitization and its impact on
communication policy in the economic institution of the port of Arzew EPA as amodel”.
Digital transformation has led to radical changes in various aspects of work within economic
ingtitutions, especially in the field of corporate communication, which is one of the vital
foundations to ensure effective coordination between employees and achieve the objectives of
the institution. With the development of technology and the increasing reliance on digita
systems, the communication process has become faster and more effective, but at the same
time it has posed new challenges related to how to adopt and adapt these tools to suit the
specificities and needs of the organization.
In this context, the Port of Arzew (EPA), as a strategic economic institution, faces challenges
associated with the application of digitization in its communication policies. On the one hand,
there is a need to exploit modern technologies to enhance internal communication between
employees and between the port and its external partners. On the other hand, the question
arises about the extent to which the organization can address the technical and human
challenges that may hinder the effectiveness of thisdigital transformation.
Based on the above, the main problem of this study is. "How has digitalization affected the
connectivity policy of the port of Arzew? What are the challenges facing the organization in
adopting and implementing digital communication tools to improve organizational
performance and internal and external communication?’

o Keywords: Digitization — Communication Policy — Communication Technologies —
Organizational Interaction —Arzew Port Corporation EPA.
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