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e Abstract:
Our graduation note is tagged "The role of the job performance appraisal system in drawing
and managing the career paths of workers in the economic institution of the port of Arzew
EPA as a model". The Job Performance Management at the Arzew Port Corporation
(EPA) has evolved so that the organization seeks to attract responsible, competent, motivated,
dynamic, independent and reliable people, because the performance of the organization
depends on the skills acquired by employees.
For this reason, the organization must have a good human resource management policy,
which consists of a set of measures and activities that allow the organization to obtain human
resources that correspond to its needs in terms of quality and quantity, as well as the process
of developing, applying and evaluating policies, procedures and programs related to the
management of career paths.
The Arzew Port EPA, having realized the importance of the efficiency of its employees, has
focused on career management to face external competition, so that it recently established a
system of roles and contributions of its employees in order to determine the level of each
employee, promote the most competent and send him to training or reclassify the least
competent.
Thus, we formulated the problem of the study on the basis of this sociological approach:
"What are the inputs and outputs of the SAP job appraisal system of the Arzew Port
Corporation (EPA)? And how do you interact with the inputs and outputs of the policy of
drawing, organizing and managing career paths in the Arzew Port Economic Corporation
EPA? What are the organizational socio-rationalities resulting from thisinteraction? "

e Keywords: Job performance — evaluation — career paths — competence — rationality
— Arzew Port Corporation EPA.
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