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Résumé de I’étude :

This thesis addresses an innovative project entitled "Establishing a Small
Enterprise to Support Teachers Psychologically and Professionally: The Oasis of
the Teacher Project as a Model." The project aims to respond to the
psychological and professional needs of teachers, particularly in light of the
growing challenges they face within educational settings. The central research
question focuses on how to design a small-scale enterprise capable of
delivering effective psychological and professional services to teachers, while
also considering economic, organizational, and legal dimensions to ensure
sustainability and success.

The project is built upon a nine-element business model, with teachers as its
primary target group. It offers a core value proposition centered on providing
therapeutic and psychological support services within a safe and comfortable
environment. These services are delivered through a physical center as well as
digital platforms, emphasizing strong, trust-based, and confidential
relationships

Revenue is generated through therapy session fees, product sales, and
workshops. Implementation relies on a qualified team and a fully equipped
facility. Key activities include therapy sessions, recreational trips, and
marketing, supported by strategic partnerships with educational institutions,
sports centers, and suppliers. The total estimated cost is approximately 25
million DZD

An economic feasibility analysis was adopted as the primary assessment tool,
as it enables comprehensive evaluation of the market, resources, activities,
outcomes, and decision-making processes. The findings indicate strong
potential for project implementation and a high likelihood of success, especially
given the absence of similar service providers. The study recommends
supporting this initiative due to its anticipated positive impact on individual
well-being and the broader educational system.
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