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Abstract

This study aims to investigate the impact of Information Technology on
improving job performance at the Directorate of University Services in
Belgaid, Oran. The study is based on the premise that digital transformation
has become a key requirement for modernizing public administration and
improving the quality of public services. It addresses the extent to which
Information Technology contributes to enhancing job performance by
developing work methods, improving service quality, and identifying the

organizational and human factors influencing its effective implementation.

The study adopted a descriptive-analytical approach within a qualitative
framework and employed the case study method. Data were collected
through semi-structured interviews and observation. The research sample
consisted of six department heads selected purposively due to their direct
involvement in digital transformation and administrative management

within the Directorate.

The findings revealed that the integration of Information Technology has
significantly improved job performance by accelerating administrative
procedures, increasing work accuracy, simplifying administrative
processes, strengthening coordination and communication among
departments, and reducing dependence on paper-based procedures. These
improvements positively affected the quality and efficiency of university
services provided to students. The study also found that the success of
digital transformation depends on the availability of adequate digital
infrastructure, continuous staff training, effective administrative and
technical support, and the promotion of an organizational culture that

encourages the adoption of modern technologies.



The study concludes that Information Technology has become a strategic
pillar for improving job performance and enhancing the effectiveness of
public institutions. It recommends continuing investment in digital
infrastructure, expanding training programs, strengthening information
security, and promoting innovation in e-government practices to ensure
sustainable improvement in the quality of university services and

organizational efficiency.

Keywords: Information Technology, Job Performance, Digital

Transformation, E-Government, University Services, Directorate of

University Services.
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