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Study Abstract

This study examines the mechanisms of professional promotion and their impact on job
performance within public organizations through a field sociological study conducted at the
municipality of Mers El-Kébir. The study aims to analyze how professional promotion is carried
out within the municipality and to reveal its impact on organizational justice and employees’ job
performance.

The study focused on the official criteria for promotion, namely professional competence,
seniority, administrative evaluation, and professional examinations, in addition to informal
practices such as personal relationships, favoritism, and nepotism, as well as their influence on the
fairness of administrative work and organizational justice within the municipality.



uadlall
The study also addressed job performance through its various dimensions and the factors affecting
it, whether organizational, psychological, or social.

The study adopted a qualitative analytical approach, as it is considered the most appropriate
method for understanding and deeply analyzing social and organizational phenomena within
public institutions. It also relied on interview techniques conducted with a group of employees and
administrative staff in order to collect data related to the reality of professional promotion within
the municipality, in addition to observation techniques that helped in understanding organizational
interactions and practices within the municipality.

The study reached several findings, the most important of which is that professional promotion
within the municipality officially relies on objective criteria represented by competence, seniority,
evaluation, and professional examinations. However, there are informal practices that influence
the promotion process, which negatively affects organizational justice within the municipality. The
study also revealed the existence of a close relationship between professional promotion and job
performance, as promotion contributes to motivating employees, increasing job satisfaction, and
strengthening professional commitment and sense of belonging, which positively reflects on
improving job performance within the public organization (the municipality)
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